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» Strategic considerations of the use of rail and river communications

* Supply of railway materials, rolling stock, and personnel to Mesopotamia [Iraq] from
India, other parts of the British Empire, and allied territories

* Problems with unloading and shipping congestion at Basra

* Progress of railway construction, including weekly reports from the General Officer
Commanding or Director of Railways to the War Office, starting from August 1917

« Capacity estimates (for troops, food, ammunition, and materials) and efforts to increase
it

» Complaints of shortages of railway stock and personnel in India due to the demand in
Mesopotamia

* Preparations for a commission, led by Sir Henry Francis Edward Freeland, to be sent to
review rail and river transportation in Mesopotamia

* Questions of flooding and damming of the Tigris and Euphrates rivers.

Correspondents include: the Commander-in-Chief, India; the Chief of the Imperial General Staff; the General
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Department, Government of India; and Major General Sir Henry Francis Edward Freeland.
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SAECRET,

From:- GoUcu.. “l:ﬁﬂ‘&.

Toia War Uffice. 3 Jespatolied 11,50 asme, 2
4.5466. December 21t A

Heceived 2440 Pelie,

Your 47163 December 4th. The conditions are 4ir
in this campaign area from those in any other. Lven when 1
all projected Tailways constructed I shall be dependent on

in the case of Ay advance and it is necessary for this re

Possivle number of vehicles may be at any one time available,
The great extent of this area with an L, of Co of 55U miles .
distance of 14U miles of front should bs considered also,

we shall have 3BUU K.%T. vehicles in thig Gountry with about
Personnel. As 1 sanctionsd the appointwent alluded to in oy
@:ﬁo of liovember 26th after due consideration 3 hope that ¥y

agree to it.

Ce24 Copies to;- Amy Couneil, HeUs2sa,
Jelieldy Fulae
Ja&.i‘c 1'03.
ol oGode Uelde2s
QelloCoBy Gele2.d,
\‘.h-G.G. s'lnlalbl
S.D.Q.l. JQUI
A.GJ.

KeOe2ecs Copies to:-
el ol slieBs deFPebis
D av, Aliod,
Metiea ele
NelleGo Heided,
Weigellelie LeUe
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"
Y

SEG'RLT.;

War Office. Despatched 8.15 p.m.,
Ciwin=C,, India. 4, 12, 17.
Repeated uesopotamia.

121/Staff/14506.

<D
47193 Cipher. 4th. Reference Mesopotamia's X 4990 of 2Bth.
the establishment of the & & T Directorate in that theatre

as at present sanctioned compares favourably with that

allowed elsewhere. Approval therefore camnnot be given for
proposed addition of one Deputy Director of Mechanieal
transport.

Addressed Indla - repeated lesopotamia.

C.2. Coples toi=-

M,0,B.0. copi‘l to:= D.C -‘.Goso
D.u.o,
K.0.2,
DS,D.
5.D.2,
8.D.2.b,
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BECRET,

Hajor General ¥reseland, Aden. [ ;
GalGelomin=ta, dgypt. A
Repeated war uffice.

Vespatched 2 pun., 2nd LeCember, 1917.

ieceived LU pe.n,, nd Lecember, 1917.
Fale

Pleawe tranemit following to Uir William willcocks and forward

his veply by e4 telegraph to me care of Cox & Co., Hombay, repeating
care of C,=in-C,, lndia. Legins, "1 should be much obliged if you
would veply by telegraph through the C..ineC,, Lgypt, shortly to the
following questione in confirmation of recent diecussion bearing in
mind time at our disposal before next flood.

1. Uo you think that risk of damage to railway communications

from heavy flood is more imminent ip neighbourhood of Baghdad than i

selow ,mara. |

2. Is Tigris in case of heavy flood certain %o breach one or
both banks above baghdad.

3¢ 1f breach made in vight bank and assuming adequate floed
eopenings made in railway canal and other embankments on that side .“‘q
river, can these waters escape without flooding saghdad and adjacent
area to east of town asmuming no flood water coming down Saklawia.

4., What will be result inurd above if Uaklawia dam not
repaired,

H. What result do you anticipate in mowmal floed from not

closing daklawia dam.

Ga
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EN

Gs 20 you recommend that left bank of Tigrie above Laghdad
~should be deliberately breached in order tu mipimise danger to

Taldway BLaghdad to Sauarra Baghdad to Feluja Baghdad to Huseyib.

7« Under our assuming conditions given in 4th above is there
any risk of a breach in left bank of Tigris betwden Baghdad and Kut
and can it be aveoided.

8. Do you think that in any case during high fleoed traffic
on the section of the Kut Laghdad line close to Laghdad will be

vendered impossible for at least 2 months. iLuds.

Addressed C,=in-C,, Sgat; repeated war uffice,

Ce2, Copies %o:- Dol oblalia [P T
Mol o de¥ o,
MeUoZume FoWaBe
MeUuBs0s Fele

H.0.2,0, Copies to:e-

H.0.2,
1.0,

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00000a



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00000a?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [5V]
(10/204)

babipac sveds wiupi? To Nned IT6L dmild BhenmmOLT UDY @0 )

oF tTognub e kakpla: v rsbic al bedansud wieduwediiod od L~INW"‘,¢:} ]
JObuBaNy of Dabdgea slulel of babidged #YIames of bubizsd ywwwilez
svedd vi svoda dfb al nevip savidibnes palswmes o webal ¥
Sy b babsipes cedwied Slupil io doss JYel Al Aosesd s Yo XpiY Yo
Lebrave ™ 2: reo Lne
.nnmk Booly Haln yaldtud eess wWie Al Jedr Aol uey o6 L. E
ad Lity Babdpad of ssole enil babrigas 6 sdd To molfoes ol ne

Sl Ladtsom © Iseel & wol slylsvowni Devebusy

LHUEYTY a7 bedondet (gl oJdeile, D beeepotibba

ofF . ile M oo bl Bl - od kﬁx‘:.ﬁu s Bali
o Hals o be il
wils Ha'l IS SN
N 9% IR e
¥ pLE L s Bels

——

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 10

View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00000b



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00000b?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [6r] )
(11/204)

G.0.C, Mesopotamia,

C-in-C. Indis, z
Repeated Jar Office,

Despatched 2.10.p.m. 28,11,17,
Received 3.0.8,m, 29.11,17.

X.49920. 28th.

Owing to increese in Hechanical Transpart this force I
have senctioned followins additional appointment in directorate
of Supply and Transport, one deputy Director lMechanical
Transport, This appointment will be filled locally but
require one fully qualified officer as assistant director of

Mechanical Transport, Can you provide ?

0.2, Gopy toi= DiBsTe
Q. M.G.5.
thl
8.D.2,
S.D.2.0,
M, 0.2:0,
A.H.G. 4.

M.0. 2.0, copieg toi-

e
D.M.0.
M,0,2.

0. M.,
D.OM.G.
D.P,S,
Feid;
M,S,
M.8.1.,
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Ray G008 o Ef?%
e ofrofe il I% 5

Cperaticns.
TO tweliwndn Cuy 6.Hulo; Trdda.
Prom C.I.0.5., War Office.

Despatehed at B.10 p.m.
1d.12.17

4T79€1 eipher.
Yeur 84221 eof 12th Decemter.
Pleace convey to Freeaaﬂ@ follewing :- Begins -

Reference paragraph 1 of yecur instrueticns you will furnish

copy te Commander -in- Chiﬁf'tnéia reperting direct to me.

Reforenere paragraph 7, vwou will report direet to Government
of India, furnishing ccpy to me.

Reference parapgraph &, develcpments ir the Turkish theatre
of operuticvns, together with the knowledre that the enomy's
rullway system has not made the prerress anticipated, render
necessary u revision of the sizec of the forees forming the
basis of ycur enquirks .

Your roport should te tasod thorefore on the alternative
assumpticng :-
(A) Cne Cavalry and seven infantry divicions.
(b) Cne Cavalry and cleven infantry divisieons.
It may be assumed that during 1918 1t will not “a

nceessary to previde for the feree as at kE) ateve.
MeOeZaca Copies to:

ColoGaids
D.c.lﬂuﬂsl

India Office,
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SECRET.
From:- C.in C.India. Despatched 12/12/17 10.0.p.m.
To:= (.I.0.8. : Received 13/12/17, 6.30 a.m.

84221, r

Freeland with hie staff have errived in India. He reported
himself yesterday and handed me & copy of your instructions
number 0.1-126«361 dated Qctober igth. Presumably he will report’
to you direct upon the items enumérated in paragraph 1 of your
orders and will also report direct to the Government of India as
Chairman of the committee referred to in paragraph 7 of your
ordersa.
2s ngarqing number of divisions mentioned in paragreph 6 of
your orders, do they include cavalry divisions or are the latter
to be estimeted in a proportion commensurate and in addition to
the increased size announced which we presume have not since been

altered. Freeland leaves here to-morrow and emberks londay.

M.0.2.C4 Copies to:-
C.1.G.3. 1M.0.2.a. D, 8.D.
D,C.I1.G+3s D.G.H.R.

D.M.0. M. 8.

M.0.2. I.0.

&i,n E;"?
\

A}
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SECRET,

-

Major General Freeland, Aden,

G.O-C.-in-'C. Eapt.
chu.t;d War office.

Despatched 2 pum., 2nd December, 1917,
Received 10 p.m., 2nd December, 1617.

Flease tranmmit following to 8ir William Willecocks and forward

his reply by e telegraph to me care of Cox & Co., Bombay, repeating

care of C.=in=C,, Iadia, Begins. "I should be much obliged if you
would reply by telegraph through the Ca=in-C., Egypt, shortly to the
following questions in confirmation of recent discussion bearing in

mind time at our disposal before next flood,

1. Do you think that riek of damage to railway communications
from heavy floed is more imminent ip neighbeurhood of Baghdad than
Below imara.

2. Is Tigris in case of heavy flood certain to breach one or
both banks above Baghdad, )

S+ If breach made in right bank and assuming adequate flood
openings made in railway canal and other embankments on that side of
river, can these waters éscape without flooding Baghdad and adjacent
area to east of town assuming no flood water coming down Saklawia,

4. What will be result insrd above if Saklawia dam not
repaired,

5. What result de you ‘anticipate in mommal flood from not
closing Saklawia dam,

17
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2.

Gs Do you recommend that left bank of Tigris above Baghdad
ghould be d-libcrqtoly breached in order to mipimise danger to
railwey Baghdad to Samarra Baghdad to Pelujs Baghdad to liuseyib,

7. Under our assuming conditions given in 4th above is there
any risk of a breach in left bank of Tigrie betwden Baghdad and Kut

and can it be avoided.

8. Do you think that in any case during high flood t:rufﬁo
on the seotion of the Kut Baghdad line close to EBaghdad will be
rendered impossible for at least 2 months, Lmnds.

Addressed C,-in-C., Egypt; repeated war office,

C.2. Gﬂpieﬁ to;= DGR, M.H.3.
MRl DyFaW,
M.0.2.a. FuW.8.
H.G.2.0, Fol.

£,0.2.¢. Copies to;-

Ma042,
I.0,
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SECRET.

[OrERATIONS. ]

From General Officer Commanding, Mesopotamia, to Commander-in-Chief, India.
———

Handed in 27th November, 1917, 6.20 p.m.
(No. X 4978.) : (Received 28th, 4.30 a.m.)
6 p.m. Situation unchanged. Conversion 2-feet 6-inch railway to metre gauge
Eetdween advanced base, Hinaidi—Baqubah, completed yesterday : first trains ran
o-day. " ‘a1 ¢
36 Mulan
Repeated to Chief of the Imperial General Staff and Egypt.

(Bi4/348) 50 11,17 H&S 5167.2wo
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]
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From :. Rallways, Baghdad,
. R War Office,
X.4962 26th,

Handed in 4,15 p.m. 26 ¥ov,1917,
Received 1,20 a.m, 27 Nov, 1917,

Progress report weck ending November 24th Basrah-
%Ezpah Rallway, Linking of Basrah Nahr Umar scction not
yet started, Thessalia now placed diseharging permancnt
way material,

—— Hinaide Baqubah metre gaugc conversion, Formation
completed and rails linked to mile 33, Four girders erected
on Basrab Dialha high level bridge and remaining nine glrders
now at bridge sltc, Line opened to Connyngham's post
station at mile 24 for traffie,
- Baghdad Fsluja standard gauge oxtension., Formation
complete to mile 26, No further linking done, Sufficient
material to link another six miles has been collected at site
and linking will now recommence,

Shipping at Basrah,

Thessalla Yachow Kurmark Wghu now discharging permanent
way material.  Subadar and Hingsang arrived but nnt vet
berthcd for discharging.

War Offico.

Addrcssed War Sgetion India and
E.C.,Basrah,
Coples to:= K.0.2.c, 'copies to

D.C.I.G.S,
D .“.0'
H.0,2,
D.u.I.
H.I.2,
D.S.D,

DIsITl
India Officec.
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War Office.

Cu-in-C., India.
Repeatad Gv04Cu~-in-C., Mesopotamis.

2lst November, 1917.

o 9.5 p.m.
46151 cipher K.R.2... /320, é

Reference 45586 October 19th to you from 0.I.0.3

Please do everything possible to 6xpedite General Preeland's

_Eisglpq:as Ce=in-C, Prance particularly asks for his return by

early spring of 1918.
Gyl i :
Copies to :- M.0¢2:0. Copies to :-

D.C.I.G:8.

Dk, {6 19 g.I.G. g
D.G.M.R. ; e

e 0424

MuR.2.8.
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SECRET,
-~
Fromi= Dircetor of Rallwaya, Handed in at 7.35 a.m., 20,.11.17,

Baghdad, Roocived 8,20 awme £1.11.17.
To:- War Office.

X 40865, 20th, Novembor, b ;

| @Y~ A

Progroso roport for weck ending November 7th. Basrah-Qurnah - ¢ 3 rulia
A i 7 B

rallway. Ralls for the segtion Nahr Umar to Bagrah have - 2o n;f—lffﬂ
SN Chhrox

arrived o¢n Thessalia and advice roceived that Hinsan has sulled

’

from Indla with mere metre gauge track material. WNo linking

—— L | allio

clnee lact report. Hinaldl - Baqubah - Shahraban narrow £oUg0

Extension beyond Shahraban completed. Total longth 72 miles.

: ﬁm ku\,M
36 molea —Hinaldi aqueduct metro gauge conversion. Earth work formation
e S ———————

complete to miles 34. Linking complete to miles 2GZ,
Girders for Bagqubsh - Dialhs hipgh lovel bridgos have arrived at
Xut E1 /margh and are now being railed to bridro sitc. Timber
work on brldge complete and ready for girdera, Xut EL imarah « -

o S
Baghdad metre gauge. Big‘:‘ 3.f:rfil;£ridgc over Dislha brought

1 e €

into usc and low level diverse (sic) and tomporary bridge being
dismantled. Bamdn.d - Fal}}ﬂ&__ho standard sauge cxtension.
Formation completc to mlles 25.1/3 . Linking completc to

21 mden X
Nukhta mile 18 and opened to traffic on Novomber 15th.

bo Muken — jaghdad - Musaiyib standard gauge extonsion. Formation comploto
to miles 9%, Shipping dlscharsos at Basrah. Aisaldar ond

H'&J""-;luo

Chusan comploted discharge. Thessalia and Yachow eommenced

discharging timber and metre gauge track materinl. Wahd

arrived but nogyct started dlscharging.

Coples toi-
ARMY COUNCIL. 1aOuZa,
D51 M.R.1,
M.R.2. A.D.G.M.R.
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SECRET.

[OpERATIONS.]
From General Officer Commanding, Mesopotamia, to Commander-in-Chief, India.

) Handed in 15th November, 1917, 4.50 p.m.
(No. X 4784.) (Received 16th, 1.45 p].Jm,}

. 4pm. All well. Standard gauge from Baghdad to Nukhta completed and first;
train ran to-day. %

. _Repeated to Chief of the Imperial General Staff and General Officer Commanding-
in.Chief, Egypt.

WMWWW&Q

(B14/348) 50 11/17 H4&S 5187-2wo
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SECRE T.

From:- ¢,0.¢,, Tespatched 3,20 p,m, 12/11/17,

Mesopotemia, Recelved 0,15 a,m, 13/11/17,

To:= War Office. Ropeatsd Indis
5 and I.G.C. Basra,

X. 4724, Novembor 12th,

n

o Progress Repert Week Endins Novembap 10th.,
Tl Ry v J

Basra - Qurnah Rallway.
Uy radleo
NAHRUMAR not h'g

Section Basra, to
9t linked owing to non-arrival ef reils from India
during October.

HINAIDI - BAGUBAH - SHAHRABAN ncrrow gouge ,
bl rardis
Length of extensiecn beyond

SHAHRABAN now increaged to 7 mileg.

Imbankment complste mils 5 and a half, Linking complste mile 5a

HINAIDI -~ BAQUBAH,

é Hetre paure conversion.,
: harlleo

Formaticn complete mile 31 gravel linking complete mile 21 timber

work on plers of DIALAH high lsvel bridge at BAQUBAE completed,

Girders rceeived at BASRAH and now on way up river,

! & FELUJA extension standard pgauge,
U 3 madio
complete mile 24%,

Formation

Linking complets to mile 163, Linking

progress delayod cwing to material not coming up river from

Basrah fast encugh.

MUSAIYIB extension standard paurs,
40 madio

Formation complete mile 9.

Shipping digcharges at Basrah,

Isle of MULL and SHUJA completed discharse of standard and mieme

motre gaure matsrdial respectively.

RISALDAR and CHUSAN now dlscharging miseellancous stores,

Rolling stock and standanrd Jauge permanent way material.

Copies to:- 4a.c, M.R.2.
A.D.G.M.R. ¥.0.2q,

M.R
D.s
SIR.lI

ela
oI
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Operations .

From:= C.=-in-C., India.

Toi- C.1.6.8.

Repeated G.0.C. Hesopotamis.

D

Your 4358€ cipher M.0.2., October 19th.

Hanced in 1 a.m. 10th Nov.1917.

Received 10.22 a.m. 10th Nov. 1917.

#Wle will efford General Freeland every ascistance in our powers

M.0«L2.c. Coples to:=-
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7
om e G.ClCuin C., ‘esopotamia.Bxpcditionsry Force.
To 3= Ca in C,., India. Ropcated 1.G.C., Besra and War Office.
Handed in 3.40 p.m, 9th lovember, 1917,
Recoived 11.45 p.m. 9th Hovember, 1917.

Al4674,

Your 75788 Fovembher Tth.

It is noted that 10 miles of metwve gouge track will

bc sent at end of Wovember. Instead of additionnl 2,000 tons
standard gavge in December allotment as propoged by vou I
should prefer a further 10 milc metre gmaufe to be used fop
additional sidings mnd crossins stetions. This is the track
referred to in railwaye lettor ¥o.0/600/1269 October 26th to
Munitions,

Oy Coples to :- HaiO,24c. Copies to :-
g.ﬁ.?. D.CuloG.5,
Medala ; D,i.0.
D.G.M.R, : Hi0.2.

S.R.1. e M e o0,
e N o
N.,0.2,c, S,D.2.
8.D.2.a,
S5.D.2.b,
DS, T .
India Offico,

o

% State :

i
3 =

Eo mlles motre gauge will be sent at ond of Fovember, Asks if
Mesopotamia wants 2,000 tons additionsl standard geuge in
December. g
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bb.

SECRET

6th November 1917.
5.0 peme
From:= C.I.G.S.

Tos= Cein C. India
Repeated G.0.C. Mesopotamia.

l/‘- -
44800. i

Reference my 434 of 19th October.

Geﬁf_x:al Fnelﬁg‘ﬂmﬂ party left London on 3rd instant
and 'li_llﬂt;l.v;l ;i;;aruillas.

Please renderevery assistance possible to expedite t.hii migel
sion in order to ensure General Freeland's earliest possible return
to France.

D.M.0.

D.G'ulnl
u¢0420

C.2. Coples to:= D.C.I.G.8. (2)

M.0.2.¢., coples toi- C.I.G.S.
India Office.
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rgjiiqfo;ﬁs

SECRET.

Despatched 5.20.p.m. ;/11/17
Received 1l.a.m. 6/11/17.
G.h.Q.Mesopotamia.

Wear Offilce.
repeated Indla and Rasrah.

X460C 5th November.

Progress report for veek ending November 3rd.

Lol g

3 pidea — 4878 Qurnah Rallway. Ne 1ltnking done material not vet
e ———————————

: available. —Hinaldl Bagubah metre gauge vonversion.
3brudis —
Formation completed miles 13. Linking completed miles

10%. Diehla Bagubah High level bridpe 7 trestles erected.
Advice rcerlved that girdors for this bridge loft India on

ctobor 29th. _Hinaldl Baqubah Shahroban narrow gaugc. Extemslion

L
tevond Shahroban. Surveyr completed. Formatlion sompleted

miles 3. Linking completed mlle 1. Total length of ~xtonsion

w111 te 762 miles. Baghdad Fallulah oxtension. Embankment
,_-——»-'—""_’ -

¥ pnades — =
miles 23%. Linking completc miles 12,

40 wokes —baghdad Musniyib cxtension, embankment complete miles 8.
Shipping disocharges Basrah. Scottler and Kumuming completed
dissharge of standard and metre fauge material respoctively.

Isle of lull discharging standard gauge matecrial.

C+2. Copics to:- ARMY COUNCIL
: D.GLKR
E.R.1
K.R.2A
M.0.2A
- P L

S~
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Railvays, Bashdad,
flar Offico.

Rem ated War Section Simla, and I.0.C. BASRA.

Dgsp, 8,10 p.m. 2nd Fov. 1917.

Rced. 3.a.m. 4th Nov. 1917,

X.4548 November 2nd € »n,m,

: Progress report for woek endin; Cctober 27th.
Qodoll Gt n ;
4 — Dasran Qurnan Railvay. No linkin- done. Hinaidi-
e e ;e B
BaquRa metrc sauge conversion. Formation camplete to

Jb Mdes miles 5%. Linkin; complete to miles 5. Pile driving

for nigh level bridgse over Dialne River completed and 3
trestle Suporstructure creected
out of 14/girders for brid-c not yet rcceived from India.
4% mule- — Boghdad Peluja ctandard -ause oxtension. Embankmont .
i ST o
complete to miles 23%. Linkin; complete to miles 7.
Shipping discharces at Basrah. FRICNFELS. XEPONG.
KUISANG. HISCUMNA completed discharze. SCOTTIER and
KAMUNING now discharzing standard metre souse materdial
respeetively. Isle of imuli arrived but not yot sturted
discharge of track matcrial.
G.2, Copy t%¢ :- Army Counecil,
HaRiuls
H.R.2 a.
HRS.

B, 0.2 a.
D.E.Y.
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29/10/17.
Handed in 7.30.p.m.
Railways, Baghdad.

Wear Office.
repeated India and Basra.

X.4465.
Progress report for week ending Oetober 27th.

bah - $¢ pafig

DL e

Basre-Qurnah Railway. Ne linking done. Hingdl Bagu
B e U N

metrc gmuge conversion. Formatiom completed miles E%.
Linking completud miles 5. Pile driving for high level

bridge over Dislha river completss and 3 out 14 trestles

of ruper structure erceted. Girders for bridge not yot
Tet haads

reccived from India. Baghdud Feluja staﬁdard gauge:

extension. - Embenkment complete to mile 233. Linking

complete to mile 7. Shipping discharges ut Basra - Frienfels,
L e . et

Kepeng, Kunsang, Histne completed disvharge. Scottier and

Kamunlng now discharging standard metre gauge material

rocpeotively. Isle of Mull arrived but not started to

discharge track material.

5
2

COUNCIL

.

C.2. Copies to:-

Ho

[=F
mocxog

300 0
=

PE
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4

Your 43421 cipher M.R.Z2.a. 274,

50 PO e
0 miles standard gauge have been received

No further advice of shipment

are due this month and 1

re \_;F- ‘_1‘._; e
Balance of metre gauge stock e

except ambulance eoach but (2opening) of

aed. DR e s Y
and 250 wagons of which India promised
shipment in October of 5 engines and 50 wesons
'3 wagons,

0 = M.0.2.e, Coples to :-
D.G.M.R. India Office.
M.R,l.

M.R.2.a,
M.0.2,.a,
M.0.2,0,

Coples t

Asks how much of 150 miles standard cauge traclk
materlal has been received, and how Hﬁéﬁ Mcré ﬁ*
been advised, L o
%ow muc?amatzq g e track is outstanding.
as supply of ba ce of metre gauge Ting
Pply 18 auge rolling s
been completed by India, o e
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Fromte War 0frdce,

To = Dircetor af Railwn;fﬁ, Baphdad, Y. 00,30
1 . . .

5,40 pym,

43421 Ciphenr, M.R.2,8,/274,

What ‘ 2 2
quantity have you received to date of the 150 niles :8)

etandard gaupges
andard gaugs track material mentionsd in G6,0,0's ¢nable X,3010
5] peidn

of July 28th to India and of what further amounts have you
roceived advices of 8hlpment?

How much metrs paume track material demanded by voy is
still outstandingg

Has supply of balance of metre gauge rolling stcek
mentioned in Progress Report X.3579 of 11th September been

=) Sa " 4R ¢

completed by India% ey

)

Coples to:a M, 0 Cop1
D.G.M, R, Seliidi Bl
M.R. 1. M,0.2.
M.R,2,a, DML,
M,0.2.a. M.I.2
M.O.Q,u. India Ui‘i"J.uo.
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Pregress ropert for vsek cnding Octobsr 20th.

~Busroh-f urneh Rulloay. Linking from Nahr Usur to ‘urnah sompleted.

T i

?Total linked during wesk 142 milos. 2ection opened to traffic
on Getober Zlst Gurmatull portoon bridge over Luphrates complete.
Assafiveh plle Yrldgc girder erection in progress. All other
bridges Besreh to Burmsh comrleote and opened for motor traffie
a8 wWall.

Elnuldl Edoubtah metre gauge conversion. Pormer completed tee
milod. Linking ermmences teo-dar. Pile driving for high level

tridges over Dialha river at baqubsh BC% completed Baghdad

detal

—Fallufuh standard gauge extension. Emt ankment complete 1 o
G, ugal sxtensl ent complete to miles 2+

Inule THIIT complele LU MITES 2o

‘!,;,Jt" ;o
ad Musalyid standard gauge extension. Embankment complote

= e

Oebake s - i .
o’ o miles i 2 Shipping discharges at Basrazh. Sofala and Korannsa

completed dischargling standard gauge material Frefenfels end
Kepong discharging. : Beottir arrived but not vet started
dlsecharging.

Cele a3 :- ~RMY COUNCIL
b .R.1
M.R.2
M.0.2A

T, & m
LeSad
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OPERATIONS

From ¢.0.,C., ‘fesopotamia

To Ce=in=C., India,
Repeated War Office.

228=10-1917
ka"’\‘ 6.5 p.h.

X, 4344°, | :

Your 70775 of 18th,

War Office sent India drawings of under=frames on
August lst. Received here duplicates on October 3rd, Drawings
of the bodies sent from here on 3ept. 29th, but the non-=farri val
of these shall nop@fect work on the un@er-rrmes::#

Your 70&55 of Octo 13th. A forecast of my further

requiremente as far as can be made at present was posted o

Munisions Board on October 2nd, Have nded the last paragraph

of your cable.

42]
.

phivmbkoookbh
HOHEHLODODFOHG
® ® ¢ s 9 % 5 5 8

o -’ [=R7]

b

c
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u
M
M
2
D
M
M
D
1

S
~
*
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k.
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Y
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SECRET.

[OrERATIONS. ]
From General Officer Commanding, Mesopotamia, to Chief of General Staff, India.

(No. X 4342.) 22nd October, 1917, 4 p.m.

All well. Yesterday the railway from Nahr Umr to Qurnah was eompleted, which
gives through line from Nahr Umr fo Amarah.

Repeated to Chief of the Imperial General Staff and Egypt.

al-sud” I’CI ‘ml{f( + G

[/

f=

(B14/348) 50 10/17 H&S 5080-2wo
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From i~ G.0.C. Mesopotemia.
22/10/17.,
i o S War Office,
repeeted Simla, 5.40 pem.
=

X. 4543, /
Your 43532 of October 10th,
lst. The 150 standerd gaugo ard 50 miles metre gaure
are to be delivered at end of February not January
{(0.G.5. telegram 60@95 September 7th and my X.3520 Scptember
1th) 29 \_f']
’nd . This provision will leave after providing
for the Feluja Musaiyib lines surplus 85 miles standard
gauge.
drd., Provision already made will complete item 1 of

India's 68093 October 8th and give us 65 miles towards

item 2 . ll

“Ara.

)

om%ﬁ
o

C.2., Copies to :=-

Rt 2ad
. .
- e

B
s

M.0.2.c. Copiles to :=-

WOHDWO O HR

- " 5 5 s =
fo
-

¥.D.
a Office,
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Fromis C,I.G,08.
Toi= Ce=in-C, India.
B40,0, LEBOPOTAKIA,
19th October 1917.
8 pem,
43566 ecipher, N,0,.2.
Reference my 42446 of 3rd Qotober.

Following is summary of instructions given te

jeneral Freeland who will be starting in a few days time.
He has been directed to show them to you and Maude :i-

1. To advise War Office upon working of rail and
river communications in liesopotamia and future development
same,

2. To visit first CeineC India to communicate views
of War Office and obtain his views,

3. To investigate and advise on working of Port of
Hasra and consult with C-in-C regarding Indian Ports and

sea traffic with objeet of improving working of Kesopotamian

porte.
4e Communieations in Mesopotamia to be considered
under following headings and when submitting prepesals Freeland

will be guided by Maude's views of military requirements -

(a) Improvement of railways, waterways and phrtn
already existing and their immediate
developments;

(b) Pature railway policy.

B, Two main considerations to be remembered throughout,
Firstly to make communications as efficient as possible for
campaign 1917 - 1918 by

(a) Developing railways radiating from Baghdad,
(b) Impreving rear communicatioms in view of

possible increase of foreces during season
1817 - 1918,
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2,

6a Secondly, railway poliey to take inte
consideration the posaibility of war continuing inte
campaigning season 1918 - 1916. Important peint te
consider in this connection is through line Basra to Baghdad
but here again first place to be given te military
e¢onaiderations.

7. To consider as Chairman of C-in-C's, Commission
the question of provision of personnel and material for
I,W.T. railways and ports in Mesopotamia,

Ba To send copies of recommendations to Maude and
C-4in=0,

Addressed Cein-C. Indim; repeated G.0,C, Nesopotamia,

C, 1.6, 8.(2)

DaCol.G, 8,

DK, 0,

DI ﬁ.!I R.
Hl ulz‘

I.0. (1 ecopy)
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C.=in-0C,, Indiz

7

¢.0.0., Mesopotamis.
Repeated War Office.

:= The five ergines und fifty wagons metre gauge
domanded in D, of R's T.32 dated September 13th, will during
Jetober be despatched from Bombay . If you ave llkely to
requirs ony more railway tractor rclling stoek, pleuse lat
us have an sarly sstimate of your further nesds to enatls
ue tc arrange tc meet them. A8 regards personnsl we ure
making & further sppsal to the Railway Eoard to complete
vour existing requirements, whilet the Rallway Commission
P

in view of prospective exponsion will examine ths wholé

questicn in Mescpotemia. Ernds.

4{14.7&(‘1 1 C’J .,n'.-’
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=
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=

From :- G.0.C., Mcsopotamia,

TO := C. in C. India,
repeated War Office, 12/10/17.

X,4169, (> .
Your 67429 October 5th. In view of No.42446 cipher

October 3rd from C.I.G.5.; will commission of my own be
sent from India, or will General Freeland deal with vhole
question. If commission will still come, should terms of
programme be drawn up here, as in case of Port of Basra

Commission.

C.2. Copies to :- #.0.2.c.

A.G.

Q.M.0.
D.G.K.R.
M.R.1l.

M.R.2.

M.R.3.

K.G:0u
D.G.M.A.
India Office.

I.
.G

o
w

.

bowoo!

.
OO NMOH®
o

G
D
D
e
M.
D.
3
s

e e

o

K
42446 - says Col. Frecland will visit Mesopotamla to give

technical advice on communications.
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S ECRET =

Operations,

C=in=C,, India.

G.HeGy, Mesopotamia,
Repeated War Offlce.

18,10.17.

70775 cipher,

Your X.4£152 of Octiober 1llth,

Following is the situation as regards pormanont

way matordial and rolling-steck. ALl demands for mebro
gouge material and rolling-stuck prior to your X.3010
of July 28th have boen met in full, You estimatod in
your X.3010 July 20th that yeur additicnal requircments
weuld bo 1850 miles standard gauge matericl aund BO miles
icire gauge material; af this 150 miles standard gauge,
€61 miles have been despatched frem India, 13 miles ar
now ready in Karachl, and endecavours are being mede %3
have £1 myre ready by Novembor lst, 30 miles by December
lst and 25 by January lst; in all 159 miles. Towards
this vou have alletted shipping for 11 miles in Qcteror
and 20 miles in Novembor. Against farccast of 50 milea
metre gauge, definite demand has béen recoived for 40
miles only, which will be shipped during October.
Clnstruecticn ef underframes and bodics fap 150 standard
gauge open wagons is being delayed, owing to the fact
that drawings promised by War Office and Director of
Rallways have not arriwved. All perts which are being
supplied for these from England will be ghipped dircct
tw Basruh with exceptien ef 6 complcte sots which ar
roquired by builders in India, for their guldunce,

C.I.Gu8s (1)

Dol et

D.M,0,

M.0.1,

M,0,2.
M,0,2.8,.
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From:- War Offlice.
To:= G.0.C,~1n~C., Mesopotamia, repeated C-in-C, India.

io 18.10.17.

1
43532 cipher. |M.R.2.4/276.

Your X 4152 October 1llth-12th. As regards provision
of track, presume 150 miles standard gauge and 50 miles

metre gauge which India can dellver at Basrah by end of
2%

January, vide their 60893 September Tth, will provide for
Bapgdad-Bakuba metre gauge and for Feluja and Musalyib
standard gsuge lines and will leave about 50 miles over for
possible advance,

Wire what additional traeck you will require for
Ttems 1 and 2 of India's 68093 October 8th and by what date
you cen take delivery at Basrah in order that we can consider
provision,

Addressed G.0.C.-in-C. Mesopotamia, repeated C-in-C, India,

¢.2, Copies to:- D.G.M.R. M.0.2.¢. Coples to:-
C.IG.54
D.C.I1.G.5.
D.M.O.
¥.0.1l,
MH.0.2.
K.0.2.8.
D.K.I.
MCRQEI
D.I.W.D.
I.0.

£ Ttems 1 and 2 of India's 68093 October 8th are as follows:-

" (1st) The extension and inereased equipment of lateral
railway communication in vicinity and in advance of Baghdad
in order to transfer force rapidly from one to other of the
3 rivers.

(2nd) Readiness for rapid rallway construction beyond
Baghdad up either Euphrates or Tigris for maintenance of
such offensive as strategical developments may require.”
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20/Labour/142.
From: = War Office.

To = Cs in 6. Indic.

1léth October,

E425 Dam

43348 cipher A.G. 12.
x
Your 68982 Octoboer llth. Forelgn

ind Colonial Offieccs aro belng asked to obtain sanction

of Governments of $iam, Borneo and Federated ialay Statec
to raisc ncccssury.ﬁééééﬁiel and suggestion has been made
that, if authorised, the Govermment of India should decl

direct with Governments concerned.

Copy toi= 4.0,
D.if.0s
M.R.2.
.0.2.0.
A4 .G.1. S5.D.2.b.
SsD-Bs Me0e2ecC e

S.D.2.4.

¥.0i2x0s - Goplas tof= .1 Solonlal Offico
Porelgn Office.

India Office.

X

Asks reply to 64852 from dated 25.9.17.
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SECRET

Direostor of Railways Bagndad

flar Office

Progress report for week ending October 13in. Basran }_*3
73

Qcteber 1Eth € p.m.

bailway. lst tmain orossed Euparutes bridge ot Qurnah >

on 13th. Ourmat All bridge good progress made with cross slocp-iteh ';
I3 1l
cring and decking &nd all girders in position. Shafi temporgry ., - 5
i
pile bridge 50% girders in position. Minor bridges madc rood

progresss Linking from Nahr Umar to Qurnah total 8% miles 5

completed, Total during weck 6% miles, WQ&"M

Baéuba extcneion 2 foot € inchos. Barthwork completesd A
to Shanraban mile 27.7. Linking done to mile 26, Line was Zéi
completed to Smahraban on 1l4th, ik Leangth, 2.6 ,ru;,:t:p”z‘

Hinaldl Baguba metre gauge. Boarthwork in hand, Baguba
nigh level bridge over Dyala piling commonced, 36

Bagndad P_‘cj.}_zja standard gauge. Embonkment complete to
milo 21. lotnt, Kegld. 13 v oftooe 43

Shipping discharges at Dasrah Varzin completed discaargin-
rails.

Sea and Freinfels discharging. Kepong with 400 tona miscell-
ancous storaes arrived not yet placed for discharging., Roranna
discnarging ot Nozr Umar.

C.2. Copies to:- Army Council

MiR.1
M.R.2
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SECRET.

[OpERATIONS. ]
From General Officer Commanding, Mesopotamia, to Commander-in-Chief, India.

(No. X 4223.) 15th October, 1917, 4 p.m.
All is quiet. 2-ft. 6-in. extension to Shahroban was completed yesterday and trains
are running to-day. s il
Repeated to General Officer Commanding-in-Chief, Egypt., and Chief of the
Imperial General Staff.

(B14/348) 50 1017 H&S 0080-3wd
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Ce=ineC. India.

War Office.
Repeated Mesopotamia . 13/10/17.

e
Your 43121 cipher October 12th. Will bve very glad to have
Freeland as chairman to Commission on Transportation which will wait
until he arrives.
C.2. Coples to:-

M«Re24 Me0.Bac “cOlE-C- [H -
g-g-gm g-é- opies to:
cMalta . ‘IOG-SU C-I-G-S.
M.R.l. D.G.M.R.

MsRe24C. DeliaQs s otatane
M.R.3. M.0.2.

MGaOs H.0.2.a.

‘-G.m. D.S.D.

A.o'l. B.DDBD

D.D.

sln.g .d.
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From:=-  G.0.C.Mesopotamia. ; 13/10/17.

To:= C. in C. India.
repeated War Office.
Laiy

X.4178,

/ /
Your 5%9%& October 11tk 1s not quite olear to me. My X4047

Jctober 6th deals with terms under which rallway personnel are
enlisted in India. It 1s the short time for which they are
-enlisted which soceslons constant state of flw: in which they
find themselves, and which presumably must inorease difficulty

which you find in supplying above mentioned personnel,

C.2. Coples to:~
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War Office. i8.10.0917.

C-in-C.,India, 8.40 p.m.
repeated G.0.0.,Mesopotamia,

43121 cipher 12th October, %
LG~

Your 67429 of 6th instant. We sgree with your
dosire to ensure cconomical and efficlent establishments
for I.W.T. and Railways, but we suggest that Commission
You propose should wait for Freeland's arrival to avoid
cverlapping and duplication of enguiries which might in-
convenlence Maude and his Staff during a busy periloed.
Freeland should reach Basra about the middle of next
month, and he would be a valuable addition to the Commissicn
with which we might be associated as Chairman in view

of his recent wide experience in France.

Addressed C-in-C.,India; repeated G.0.0.,

Mesopotamia,

Copies to:- M.R.Z2. F.1l.
D.G.M.A. D.Ce1.3.8.
Q.M.G. D.G.M.R.
R D0
M.R.2C. M.0.2,
M.R%3. M.0.24
M.G.0. D3 .Dx
A.G.12, 8.D.2.
A.G.1. g.D.2,b.
D.0. A.G.
M.0.2.0. S.D.2D,

M.0.2,c. Coples to:-
C.I.G.8,
India Office,
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From :~ G.0,0. Mcsopotamia,

To :=- . In €. Indila,
repeated War Office, 12/10/7;

X.4159, g»%>

7 NG
Your 67429 October 5th, In view of No.42446 cipher
October 3rd from C.I.G.S:, will commission of my own bo
sent from India, or will General Freeland deal with vhole

question. If commission will still come, should terms of

programmeé be drawn up here, as in case of Port of Basra

=l B o I 0]
g
O

o

™

Pyt .
oo H G
PR

Uowoo
o

o E

India Office.

42446 - says Col. PFresland will visit Mesopotamia to gilve

technical advice on communications.
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~ v oa
CalilGsds

Ce=in~C., A.H.Q. Indin.
13410:1%.

T
nLE 1 p.m.

n
Ot N\

43000 ciphor. - ‘ Lg-qa/s

7’ P 3
o
<

#

Your 6E0CL Oetobor 8the I have scen your 687429
Octoter 6th to which a reply will be sent shortly. I ask you
to belicve that our ono desirc is tc help, and alsoc that a
considerable amount of oxpericnce has been obtained in these

matiers during past ycar In Franco and elsewhere, and finally

that we apc advisod bty moet fair minded and competont assistants.

M.0.,2.c.

(0 e 0 Puibs Lo Q.M.G. M.G.J.
DCalaFeSs s I D.G.M.R. D.G.M.A
D.M.0. 7 B.D. Bl G M.R,1. India Jfico.
M.0.2, va Bak2 R.2.

M.0.2.4. M.R.3.

GBOBLl.~ Drew 0.I.3.8' attention tc 87429.
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/ T ot o _l_‘)-jf...c.-f-----

From:= C.-in-C., India,

To:= G.0.0,, Mesopotamia. ———
Repeated War Office. 1llth October 1917.

€8973. /@

Your X.4047 of 6th.
Chief has reason to believe that you are right in
considering present eystem uneconomical and hopes that
reilway committee which is shortly visiting you will be able
to give you useful advice and clear up many points which are
at present both obscure and unsatisfactory. ‘
Cs2s Copy to:= A, M.0.2.c.
D.M.O, Copien to:-
M.R.1l,. G.I.G.0.

M.R.2. D.C.I1.G.5.
D.I.W.D. H.0.2.

M.0.2.a. India Office.
s.ﬁ-ll
M.0.2a0.
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COPY OF TELEGRAM.

’
5

Eth October 1917,

674298 6&th October. You will have observed how the demands of
Force D. for Inland Water Transport have been steadily on-the
inersase. They have now reached so high a figure especially as
regards Marine Ratings that we anticipate the greatest difficulty
in maintaining them and meeting further possible ¢xpansion in the
future. As regards Marine Ratinge it muist be remembered that not
only do Calcutta, Bombay and other Indian Ports meet Indian lieal
and overseu shipping requirements but shipowners ore also pressing
tc have Lascars made available for service on winter North Atlantic
and other similar routes foreshadowing more extensive demands for
Lascars in Western waters owing to the alleged shortage British
crews . Indian Govermment understands that ships are already baing
detained in Bombay for lack of crews and in many cases have to go
tc sea proportion of crew congisting of untrained men. We are by
no means satisfiled that establishment of the Inland Water Transport
Mesopotamia are based on any sclentific prineiples and that any
economy is practised ae regards personnel in general or that Marine
Ratings are not employecd when other forms of labour would be equally
useful nor dc we feel confident that there is that co-ordination
amnngst ihe wvarious labour employing direétorates which would result
in economy c¢f resources both in personnel and material. I have no
means of exercising any check over Maude's demands whilst the latter
himself see this
0/1235/23/187 Aug.10. Bqually disclaims. We are as you are aware
sending s small commission to snouire intec and advise on the more
economical utilization of rallway personnel and are taking advantage
of this opportunity %6 cdd to this commission three members of
‘experience in River Transport. The commission thus enlarged will
make a general review of the whole guestiun of Railway and River
transportation and advise whether by any system of co-ordination
between directorates demands for rersommel and material ean be red-
uced. A copy of their report woulg of course be forwarded to you.
hAddressed Secretary, War Office, repeated General, Baghdad.

. QM.G. M.R.3.

. D.G.M.R. M.G.O.
\.G.1, M.R.1. DG .M.A.
.G.12. M.R.2.c. India Office.

E};‘;‘:.ﬁ;—i
& o
i

05D

=2ogoa
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SECRET. jﬁ?ﬂﬁ

8/10/17.
¢.0.C.Mesopotamia, 2.p.m.

Toti= Cs. in G, India.
repeated War Office.

X.4047, ﬁ@ A2L/
Refercnce my X.3436 September lat and v wr BQ%SH
September 2lst. I again wish to draw your attention to
the fact that the pésition is most unsatisfoctory as regards
rullway‘personnel. The position at the end of August waamghh;*”
that there was a deficit of B30 im Engineering, 382 in
locomotive, 22 in storses and 627 in traffio. Total 1661,
and at end of September the positlon was that only following
-"(L”f_': [Hu"t‘:uf
peroentoges of our (1 group) demand for September - Cctober
had arrived. Engincering 64¥ locomotive 81% stores BEY
traffic 397. There 1s speolal shortage in the important
clasags of drivers and stationwasters. Practica%ly the
whole personnel are ona years engagement and a large
number terminate in November and December. I am dependent
to vegigziient on the efficlent working of the railways
and any limitation of their working will restrict my fresdom
of action. By end of year I should have following
Rallwaye working. The Besra Nasirlyeh line, the Basra

flurnah Amarah line, Kut-el-Amara Baghdad line, the Baghdad

2-474.

Bagubah line wilth extensiorx to Fallujah line, Baghdad
Musalyib line and the Baghdad Samarra line with brancl?, and
I should be glad to know what steps can be taken to ensure
the effieleny working of those lines. The position would
be improved if the termination of engagements were increased
from one to two yeurs, but the only alternative solution
should thet nct be pogslble seems to be the formation of

a railway operating divislon similar to that in Frence, es

I consider it very desirable that all the operations in

personnel of the rallways in this country should bs under

U e

mijitery law and in uniform. y he
General Freeland on his arrival (see C.I.G.S' 42446

eipher of October 3rd) would be able to advise on this
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suggestion, but it would presumably involve some sort of

: compulsory service, and I do not knww i Government of

Indlsa sre prepared to adopt such a measure.
In my copinion to eontinue living from hand to mouth
a8 ot present would be unsouni.
The present system is Very uneconomical, causes

unnecessary work, and leads to waste of time and labour.

C.2. Copies to:- ARMY COUNCIL
D.M.O
M.R.1
M.R.2
D.I.W.D
M.0.2A
S.R.1
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(4]

“nt, to the Seeretary of

Telegram from Viceroy, Aruy Depart
Jtate for India.
Dated 7th. Cotober 1917,

Reosived at 1.0, 5.0. pem.

15,045, %o invite attention to telegram of 4th,
Cetober, 67,061, from the Comoanderein=Chief to
leeretary, Tar Office.

+)

Siue
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From:- G.-in-C., India
To:= War Office.
4th October 1917.

10 p.m.

In view of difficulty of meeting demands of Railway
pereonnel in Mesopotamia following suggestion made to G.0.C.,
Mesopotamia. Begins Chisf suggesis it would assist you if I
were to send out twe or three selected railway officials with
extensive administrative experience and acquainted with the
prescnt railway resourcos of India to examine the position from
the point of view of personnel and to assist you by suggestions
1f possille a8 regards cconomy and distribution thersof. G.n.Q.
replied as follows. Begins - Your telegram 10th September €14%&,
Suggestion mentiocned in last parsgraph agreed to. Difficulties

arc chiefly with regard to loco and traffic department.' It should

ends .
be represented/. The Railway Board have nominated a strong

committea whiech with your approval it is proposed to send as soon

us pessible +tn Mesopotamia.

.

& o
o

cokan
% i

MM OoHQ@
ek

EEREUOQ

.
P
.
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and I.G.C.Basra.

Followirg 1s progress report for week conding September
Baarah Qurpnah Railway. Gond progress has been made
Auring week with glacis work in station yards and ? gaps
left in bank ot miror bridges. Ninor bridges 75% complsted.
€0 foot span CQurnsh Buphrates bridge finished and work en
track and roadway ln hend Anchorsges 1n progress for Gurmat
A11 Euphrates pontoon bridgc and girder erectlen. Work
on Shafi and other pilé bridges procesding. Work well
advunséed on Nahr Umar front sidings.
Baqubah extenslon 2 foot 6 ineh. Locatlion complete
te miles 20. Earthwork on former complets to mllea 1l4.
Linking to miles 13.
Hinaldl Bagubah ogqueduect metre gauge. Locatlion to
N

miles 15 completed. OSurvey Jor extcnsion to Baghdad Clty

in hand.

Baghdad Feluje standard gauge. Embankment.somplete

— e
to miles 18.

Shippiag discharges at Basrah. - Braunfels eempleted
discharge. Thessilea practlcally complated disahsarging all
sleepers and fastenings. Itinda and Riuqldar arrived
in stream and placed for unlerading.

C.2. Copies to:- ﬁRngcOUNCIL

i

.R.2
.0.2A
5.7
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Prom G.0,C. iesoqotania.
~ ¥

To:- dmav Office.
Repeated C.G.5. India
I1.6.C., Basra.
X.,3823,
8 T 3 e B 70
Anticipate that on about Fovenber 1lbth FPRLUJA will be

throug to FUKHTA and cormpleted b I° vember 30th.
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Viceroy Army Dept.
Dated 1+ 10, 1%,
Received 2nd, 10. 30. a.m.

14643. We desire to represent to you the present
situation in India resulting frumrhaa.w drain made upon us for railway
material. Since the commencement of war up to date we have supplied
or are pledged to supply the following miles of track to theatres
named:- East_Africa, 185; Aden, 16; Mesopotamia, 735; Egypt,
422; total, 1,358 miles. In addition to above, War Office telegram
No. 40,371 M.R.2 A 235 of September 4th, 1917 warned the Commander-in-
Chief that the next five months of Tata's out-put after completion of
outstanding order must be regarded as ear-marked for Egypt, and in
your telegram of 25th ultimo, you have enquired whether Tata's works
can supply steel increasing from 300 tons monthly in April to 1,400
tons in October. Hence Tata's works cannot be expected to supply
anything for India's needs for many months. The total miles of _
track above enumerated were provided as follows:- from railway stock,
705 miles, of which 225 miles were obtained by lifting working lines;

_from Tata's 543 miles; and from light military railway reserve,

110 miles, We have also supplied to Bast Africa, Mesopotamia, and
Aden rolling stock and full equipment for the tracks stated. As a
result of this drain on India apart from actual lifting of working
lines, renewals of rails have been in abeyance for the last two years.

Our sleeper renewals are also falling into heavy arrear owing to

diversion of supplies to ovexeeme overseas military railways. We

have in addition supplied s]eepers for maintenance of Egyptian State

Railways, and have just been asked for more, vide War Office tels
- and A3 Mﬂlﬁ.ﬂ-z-&?’.)&/‘ foé
(!

No. 40,360,M.R,2.B8.12837, September 25th, although unab

.

to meet
our

A

—
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ala

our own immediate needs. The position of our lines is therefore
steadly deteriorating in conjunction with a constantly increasing
strain on their carrying capacity due to complete diversion of coal
traffic from sea to rail, the large augmentation in coal demands for
naval transport and Mesopotamia needs, and magnitude of military and
other essential requirements. We fully recognise the strategic
urgency of meeting Maude's needs in this matter to the utmost extent
of our powers but we are unable to gauge here the relative urgency
of the demands made on India by the War Office for Egypt as compared

with India's own military and economic requirements. We realise that
this point can only be decided by His Majeety's Government, but subject

to strategic requirements we urge that India's eeemi sconomic railway

needs should be considered equally with those of Egypt.
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~

From é.H.Q. Mesopotemia,
To Visr Office repcated Indla.
28th September,

-

X.3860.11.
Your 42014 M.R.2.a. 253 of 26th,

{1) It 1s anticipated that by bcioher 20th section of Basrah
Qur ah from new port at Hahrumar to Qurnah will be open. Opening-
of | ssrah Nahrumar séction depends mainly on floating bridge at
Gurnat Ali regerding which thers is some difficulty but hope to open
by mlddle of November.

(2) Maintenance of troops in direction of Jebsl Hamrin is ‘purpose

of Baqubah sxtention,

) Baqubah extension arosses Dialhe ebout 3 miles South of Baqubak

Tlénece Worth via Abu Jisr:e to Shahrabsn,

\%) Total length from Dislhs crossing il‘\es'm.tles.

(5) Your allusion to aqueduct is not undore=tood, presume you ellude
to vieduct to be made over posailbly flooded arca east of Baghdad .

(6) Order of priority es follows :- First Bagubah comversion smd .
Feluja line equal_scconé Musevib line. '

(7T) It ie antlcipated that Bagubah metre geuge line which follows
Independent ‘alignment will be opened by November 15th, !}overningk
factor is rate st Which meterisl can be got up from base, '

C.2, Coples to ARMY COUNCIL
MeRpde, ., .
WM R.E.a,
M.Red s

Me0.2,m.
D.S.T.

. by x £ : r ) Ent et 1304w b
Tt.w« Savmn W ettt LN G ion, Wl L fTmtuee - 1000l

we S hould houve [y LaS! ] e Draba Qurten
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27/9/17
Frem:- C. in C. India. 1Y ipatis

To:= War Office.
repeated G.0.C.Fsrce D.

65522. (»0)

Yeur 41573 cipher M.R.2C Septem®er 19th. The 10
efficers required can we previded By Indiu, snd within

6 wecks sheuld all we despatched.

C.2. Cuples te:-
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26/9/17.
- From:- War Qffice.
Totw G.0.C.Mesopotamia. 7.10.p.m.
repeated C. in C. India.
IG.C.Basra.

42014 cipher M.R.2A4/253. Sertember 26th.

On what date do jou antleipate Basra-Kaurne line will
be open for traffie? No details ef Dalkuba extension
to hand. What 1s purpnse of this line? What 1s its length an?
in what direction does it run from Bakuba?

What 1is the significance of the word Aqueduct
which hos nccurred in connection with the Hinaidi-Dukuba
line in several telegrams?

Should also like to know order ef priority now
atiachod te construction of Feluju and Musaiyib lines compared
with conversion of Bakuba line to metre gauge.

What is anticipated dete for' epening of Feluja line
fnr traffic?

hddressed §0.0.C.Mesopotamia, repeated I.G.C.DBasra

and C+ in C. India.

C.2. Copies to:-~ Army Council
; M.R.1
M.R.2A
M.R.3
M.0.2A
D.S.T
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SECHE?T.
25/9/17.
From:- 0« in €. Indin. €.p.m.
Ta:= War Office,
64852 cipher
Your 40135*cipher M.R.2. of August 25th.
Suggestion applies to both Eurcpean and Indigenous races.
Fersonnel may be enlisted er civillan whichever will
ensure most rapidity and largest supply. Organized
bodies are preferable, Smallest unit sufgested is 101 under
an officer. Composition of unit, traffic, 6 station-
mesters 6 assistant statlion-mesters, 6 signallers. Locomotive,
15 drivers, 15 firemen, 30 fitters, 10 boiler makers, 5 turners,
3 machinists, 3 blacksmiths, 1 coppersmith, 1 tinsmith under
en Europeen locomotlve foreman with the addition ef an
European chargeman er assistant forema. if bulhlof personnel
non-~Eurepesan. Condition of service must vary with race of
persennel . A11 get free rations, accomodatien and field
service clothing. Average wages as follows, in rupees per
month: =
Indian Europsan
Statien masters 120 o176
Assistant do. S0 300
Signallers. 70
Inaian enly
Drivers 90 180

Firemen 45 75
with about 1004 mileage.

Other Tndien lecomotive staff 45 to 75. Ewropean foreman 450,

Duropean chargeman 270, European mechanics 200. Ne men otrtaine
for railways fram Ceylen so far and no traffie staff cam be

gparcd tut locometive staff promised.
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Railways prefer not to have Chinese. The important shortages
are station-masters, signallers and drivers. In these
categories individuals will be accepted. We weuld prefer Eurs-
pean or Bnglish speaking members of Indigenous racesg, in view

of possible lenguage difficulties.

C.2. Coples to:- Y COUNCIL CalaGeSe

i DeCeleGaBSa
M.0s2
D.lieIs
MaleZe

India Qffice.

PN HNE OO
o

r

*

See 56840 dated 22.8.17 from India.
40163 asks if proposal applies to Tatives only.
Also how they would be organized etc. ;
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G.0.C.,lesopotamia. 24th Septr,,1917,
flar 0ffice., 7.40 p.m.
Addressed London,

rcpeated India
and Basra,

X.3794 September 24th.

Progress report for week ending September 22nd,

Except for opening and 1ifting spans, work on
” -

pr%ale

which is well advanced, Qurnah n§t§h-éaét bridge complete,
Hork on other bridgcs progressed satisfactorily. Wharf
sidings at Nahr Umar port in hand.

Baqubah extension 2 foot 6 inch, Location complete

e ———
to miles 15. Earthwork on formation completed to mile 62,
Beghdad-Foluja., Standard gauge (2) shallow embeanlment
complete to mile 16% sidings at Lioirr depot laid down,
During week 1,505 tons of materisl for this construetion
were deapatched up river,

Hinaidi Bagubah Aqueduet-metre gauge, During
weok 1,183 tons of material were despatched up river
Director of Vorks Survey in progress,

Shipping discharges st Basrah, Janus and Chenab
complcted discharging. Thessilia Braunfels in stream with
1,760 tons track material and 285 tons miscellaneous material
respectively,

Copies to:- ARMY COUNCIL.
M.R.1.
M.R.2.b,

M.0.2.8,
D.S.T.

HURREU=EO
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SECRET.
C. in C. India. 21/9/17.
3rd Echelcn, Basrah.
repeated G.0.C.Mesopotamia,in reply te
his X.3580 September 1llth and his
X.3307 August 2lst.
repeated War Office.
64055.

Your R/3936 September 1lth. Therc remains including
men despatched by transperte later than thcse you have taken
credit for and those new in Bombay, o balance ef 2586 te
recrult. The average rate of recrultment covers this. -
The fellowing ilmportent deficioncles may e anticipated at end
of October hewever.

74 Traffic Dopartment Stationmnntere and ;isistanta
30 Lecomotive Department drivors
T S8tores Department Warders
15 Engineering Department subordinates.

You are authorized to give 10% increase te graded
méen ed 1 month bonus to nen-graded men; will net numbers ef

2 -

time-expired sign en again? Such men, as Pcons, lempmen, -

perters should be. engaged locally. The establishment ef

coelies in the Engineering Department 1c believed te be about

SfOOO. Cannet these be erganized en the same lines as
ether Cerps, inte Labeur Corps?
0.2. Cepiles toi-  ARMY COUNCIL

.
0
Ly i)

O 300
>

HUOUwWUERER 40
HHMETdn"Doomog
.
=
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121/Railvways /292
19.9.17
4.45 p.m,

From:- War Office

To:=- C in C India
repeated G,0.C. Mesopotamia

41575 cipner M,R.2.8 |

S
Your X.3435 of lst September, Please inform me

tasther the engineer offiocers cen be found from India, as if
not I could {ind some from here. If you require any, cable

nunber, rank, and proportion required with Indian experience,

Addressed ¢ in C India, repeated G.,0.C, Mesopotamia.

C.2. Coples to:=-

ARMY COUNCIL
D.M.0

M.R.1

M.R.2
D.I.¥.D

M.0. 2.8
SRl

A8k
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19/9/17.
Rallweys, Baghdad.

War Office.
repeated Indla and I.G.C.Baspra.

3692,

Progress repcert for week ending September 15th.

Basrah-Qurnah Railway . Girder erection nearly completed

made ggod progross

on

Qurnah~Euphrates bridge. Wurk/on Gurmat Al1l pontoon bridge over

Buphrates.

.-el-Auarah.Baghdad railway Dialha high level bridge tresile

erection completed. All girders erected except 40 feet opening

span. { 1 group undesipherable)

Bequbah extension. 2 foct 6". ILecal completed to mile 92,

Barihwork completed tc mile 33. This includes apprcaches to low

ievel bridge over Diulha. Line linked acrcas bridge to mile 2%.

dinaidi-Bagubah conversicn. Metre gauge, during the week 304

tens of material for thig Project were despatched up river.

Saghdad-Feluja extension. Embenkment completed to mile 14,

Approach bank completed to mile-34- Khipp bridge. Sidings at r

/

KH (Tgroupe omitted) Yeing laid. During week 1513 tons material far

this congtruetion were despatched up river.

Baghdad-Musaiyib extension. Survey locally completed.

sgetlcne belng drawn cut. Shipping diacherges at Buasra h.

Plans and

Koramma end Tnnemineks completed dlascharging. Janua dlscharged

all rolling stoeck and now dischar ing 400 tons miscellansous stores.

at in stream with 400 tons miscellanecunm stores, rut not yet

.t For discherging.

Coples to:~ ARMY COUNCIL
M.R.1
M.R.2
M.0.2A

D.s.T
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SECRET,

From:- G.0.C=1in-C.,Basra.

To:= War Officc. 156.9.17.

Inwator 1895 Sagy.

Your tclogram 13th Scptomber 39215 1.R.3 389.
Bridge over river Tigrls ot Amera opened August 15th 1s 750
fect long and twenty foot browd. Structurc is pilc bridge
with floeting scction 270 fcot long, two glrder ramps cach
62 fcct long betwoen floating and pilced soctions to take up
risc and fall of rivor. Floating scetion madec of loca}}y
built steel pontoons stiffencd with girders with fiééiibla
joints 1s opencd for river traffic by relecsing locking pin
and is closcd by mcans of stcam driver winch in 2% minutes.

Bridge can cross load of 8% tona, moving at 15 miles per

hour. Purpose of bridge is military communication between

both banks at Amersa and to replace old Turkish bridge which
was slow, cumbersome and in nesd of replacemont. Bridge
built entirely of material in the country that could be
gparcd from other woriks.

Addressed M.R.3; repeated War Scetion.

D.F.W,
1.0.

for details of the bridge.
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~
11/9/17.

From:= G.0.C.lesepetamia.
To:= War Office.
X. 3579,

Weock ending September §th pregregs repert.
Basrah-Qurnah reilway. Werk #n Qurnsh Euphrates, Shafi and Gurnet
All wridges all made geed pregress. Line frem Mekina tc Curmst 411

miles leng linked up.

55:;9;-Amapah - Baghdad Railway :- 12 trestles erected IO
Dialha high level bridge. Girders assembled and teing get resdrw
for erpctien.

Baqubah ‘extensien, At Barubeh Earthwcrke in Remps te lew loavel
okt e 4 L BB )

brldge three quarters ccmpleted. Survey beyond Baquwah snd

earthwerks en fermer started, .13 miles ef track linked and 202
rmlles permarent way materisl cellected at Hinaid! snd Baowah,

Eaghi&C-FalliymhlB;anﬁiin. Embenlment cempleted te mile 12. Werk
¢n laying sidirgs at terminus at River Ghat in hand.
Saéhdad-uu§3yit extenslen, Survey cempleted te mile 2C.
Earthworks en embankment stepped and all labeur put en a1l

F&ll;?lh extension,
— and Chinkiang
Shipping discharges Basrsah. St. Alw?an/cempleted diescharge

of '30C tons miscellonecus steras., Keranna Janus ana Innemincka
in pert discharging permanent way relling steck and rallway
steres. After dischasrge ef abevg vessels walance ¢f metre

couge stock te ceme frem India is 3 enginee and 1B2 vehicles
DeliaQs
tesldes 3rd ambulance train and 4 additicnal begic ?EmBuBance
HaleZana
ceaches., Felals
DelMols
Ceplea tci- ARMY COUNCIL VelaZa
M.R.l MeleRabe
M.R.2 IaOs
B.S.T
M.0.2A.
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ECRET,

e

Cuein C. India,
G,0,C, lesopotamia.
Hepeated #Wwar Uffice.
7th September, 1617.

€.30 pemn,

608¢3,

jar Office telegram 40781 cipher Leptember 5th.
;a;imatc in paragraph 1 is based on obsolete figures. Cur
forecast is that we could deliver at Basra before end of
January whole of 50 miles metre-gauge and 150 miles standard
assuming your October allotment of 13,260 freight tens to
railway material and rolling-stock is repeated in following

montha, Moreover, the 150 miles standard has as yet only

been demanded by you provisionally though it is available if

required. Do you agree in our forecast ?

Copy toi:- Army Council.
h.R. 1'
M,R,2.
n. R! sl
M,C,2,a,
Dlsl -
GIR. 1'

C.I.G,58,
D,C,I.G.8,
D, @,

N, Q.2
Do, 1,
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BECRET,
G,0.C. liesopotamia,
Var 0ffice, repeated L. of C. Basra.
6917
10,30 a.m,
X.35056,

Your 40433 cipher 1i.R.Z2.a. 232 August 30th,

Paragraph 1. Including Marine fuel following is proportion.
To advanced base 784, ¥or L. of C. garrisons 21% Beyond
advanced base 1.
Paragraph 2. Approximately 60% material, 40% fuel.
Paragraph 3. At this time of the year simultaneous
interruption in Basra-Amarah and Kut E1 Amarah-Baghdad
railways would wmean that only 600 tons per day could be
delivered at advanced base and if river falls abnormally low
not as much. Reply to last sentence, yes. However I am
satisfied that therc is no cause for anxiety,as,to tide
us over the time required for repair of railway, our
reserves and supplics available locally would be sufficient.
Copies to:=-

eliaGe

DeCeluGeSe

D,G.M.Re

eRela

li«Res2sa, action,

l«Re3,

M. 0.2
He0.2.0.

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 131
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000084



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000084?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

==

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [66V]

(132/204)
-1

!‘ L

n": :

RE i

' :
\y
t I -;
B

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 132

View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000085



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000085?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [67r]
(133/204)

SECRET,

From... War O0ffica,
To.= C.«~in-C. , A.H.4., India
Repeated (G.0.C. Mesopotamia,

W

"40791 cipher. _
i Your 57283 and Maude's X,3360, Capacity for
diachm‘ge of railway constmctioh material and rolling stock
: é_t Basra is apparently limited to 7,000 tons a month, {see
ifaude’s X. 300% 28th J’uly) with no prospect at pressnt of
a substanti‘a.l increase, Delivery of 160 miles standard
gauge matorial for Eﬁ‘el-uja. and Musaiyib lines and for
extonsiom beyend Samarra and of rolling stock for ahove end
for Basra.Kurna line cannot at this rate be completed till

about middle of February, and dslivery of 50 miles petre

gauge track for conversion of Bakubah line till end of Marokh,.

Hateripl and rolling steek for Amars-Kut line would take e
furiher 5 monthe to discharge,  Further it is still the
opinion held here thaé owing to the nature of the country
it gh wiich the Amara=Kut section must pass the capacity

of t.is iine would be so small, even if the state of the port
of Daora admitted the import of the nocessary materipl without
detriment te other more important requirements, which is not
the case, that 1t would not be sufficlently waluable te
warrant constrpqtign,
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2.

In his X.3360 ifaude does not appear to-have

‘ugivings as %60 his main line of supply under the present

poograume, and cstimates made here show that Maudebs
comdinications should suffice to maintain B divisions and a
cavalry division at Baghdad without taking inte account supplies
cbtdinz=le in the Baghdad area, :
3. Though it is fecognised that the increase of Wauda's
farce has made him more dependent than before on his'ra.nrays,
it is stil) considered thay the construction of the AmaresKut
Bection does not offer any practical advantages, while attempted
tonstruction at this juncture has many disadvantages,

Copies toi-
A.C. M.I.Z2,
M.R. 1. D, Mov,
M.R.2, D.I.W.D,
U.R. 3, ' India Office,
M, 0.2, a8,
D.a.T.
8.R.1,
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sacpzT.

G.0.C. Hesopotamia,

War office.

Repoated I.G.C. Pasra and O.in C. India.
3rd Saptembor 1917.

X.3466.

Following is progross roport weck ending
Beptembor 1s8t, 1917 .iw .

Basra - q}z:fpgp railway. Work on Shafi and
Gumat Ali bridges progressing, On Qurnah -~ Euphrates
bridge 16 girders ware crectad during week meking total
of 20 girders completed,

Kut-el-mgrag_:"_gmggd railway. Short dead end
sidings at 4 orossing stations linlked. For Dialhe high-
level bridge trestles complotod and 4 erccted, .

Baquba g_:ﬂc_t:gpg;‘lgp. Earth work in ramps low level
bridgoe more than half completoed, 7 eribs out of 11 for
bridge arccted, Track linked up to ramps on eafthwork.

Baghdad - Fallujah extconaion. Survey and
location plens. camploted. - Bank completed for 8% miles,

Baghdad - Yuseyib extension, Detalls of survey
and location in hand. . 6 miles survayed. Rarthworks on
embankment commonced, Linking on Temminel - Ghat lines in
prograss. 47 trucks and 2 locomotives for this construction
now on the way up stroam fram Basrah. 42 piles for bridge
over Sakl:;wie driven,

Shipping dischargos Basra. A total of gomiles

75 1b. track for standard gauge received also permanent way

C0 milce 50 1b. track for Basra - Qurnah now all received,
Cony to :~ Ammy Couneil, M.R.1, M.R.2, ¥.0.2 8.,

Ride® 8 D ST, : D.M.0. M.I.2abs
.0.2. I.0.
D.lL.I.
Mll.l-

L;lICl
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830833

G.0.C. Mesopotania.
War office.

Rapaated Ciabato,

lat BSept. 1017.

¥
-l

X.3435,
Your 40081 August 24th.
To provide for certain extensione Railways
War Establishment of May 1st has sihae beaen twice
supplementad. Démands already submitted India have been
based on May 1st establishment plup'these 2 supplements.
Grand total of establishment inclusive of supplements ig
80 officers and 12,068 ather ranka, Chief items included
in supplem:ntary sstabli shment Bre Ingineer officers 6,

pPermanent way Inspectors 7, sta.tionbmasters 12, maintenance
men 630, artisans 42, shunting staff 29. Demands (?)
through India have besn caleculated in above totsl plus 15
for wastage on presont effectives plus necessary provision
for replacing time eXxpired men. We presume that you know
that all men for railways are on agreement for 12 months and
we shall in future need monthly replacements of about 1,400
men. irrespeotive of further increase of 8atablishment.

Above total establishmant is based on following railway

programme. Basrah - Nan.‘.rix_l‘g E pairs traind, Basrah -

Auarah 7 paire trains, Kuv-el-Amareh - Baghdsd 6 pairs traine
inejdi - :Baqg‘ogp 6 pairs trains, Baghdad - Bamarra 4 pairs

traine, Baghdad - Mufraz 4 pairs trains, Baghdad - Museyid

2 pairps

139
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2,

2 paira trains, 8ince receipt of Your telegram under reply
application for a further increase of establishment for
certain exteneions invol?ing an a.ddit_:ion of 10 officers,

1,075 other ranks has been sent India, Chief itemb are

officers 10, station masteras 29, shunting staff 74, looco

foremen 7, artisans 97, drivers and firemen 73, maintenance
nen 575, pormancnt way inspectors 7. Ve arv sending by

mail detailed statement of whole of above.

Copy to :- Amy Council,
D.}u.0.
M.R.1,
M.R.2,
DL WD,
H,0.2 a.
8.R.1.

141
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From:~= War Office. 2.5 . P

3
o

) § = G.H.Q.,Mesopotamia, S0.8:17,

40433 Ciphior M.R.24/232. Your X.3260 August 19th.

1. With reference to present dally capacity of 800 tons,
River ton mileage in week endlng August 1lth was just over
five million, and ton mileage of Kut - Baghdad and Kurna -
bmera railways just over half a milllion. Please cable
proportions of this ton mileage used :-

{a) To meet demands at Advanced Base.

(b) To supply garrisons at intermediate posts on
L of C.

{(¢) To supply troops ahead of Advanced Base.

23 Estimate of daily delilveries at Advanced Bass of
taliway stores is given by you as 270 tons. How 1s this
divided betwsen material for lines under construction,

rolling stock and consumable stores such as coal?

3. With simultanecus interruption of Kut - Baghdad and
Besra - Amara lines would consequent reduction in daily
deliveries at Advanced Base exceed 550 tonsg? It would
appeer that with ¥ut - Baghdad line interrupted fleet alone
would deliver at Xut graaﬂer quantity than could be carried

by water on to Baghded, ]

Copies to:~ Q.M.G. D.M.O.
D.C.I1.G.5 M.0.24
D.G.M.R. D.S.T.
M.Rils DLE0S, |
HiR . EAL M.I.1s
M.R.3. M.I.2.44
M.0.2. India Office,
Me0.240 5

— ——— . ——. —-—‘-_-—ab— —
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SEACRRZ,

Director of Railwayu, Baura,
To - War Office; repcated O.in O, India and L.of C. Baora.

27th Auguot 1917, =
6,35 p.m,

X.3382.

Faor week ending Auguust 25th Progress report,

Baura - Yurnah railway.

On the embarkment about 600 Arab labourers wers employed
during week. On the urnah ~ Buphrates bridge 13 apans of
girderus have been erected, Piling in progrews on Shafi and
Gurmat Ali floating pontoon bridge and girders for latter being
a.uvewbled. At NWahr Umar 50 1b. railo for linking were being
discharged and arrangementu to start link completed, 3rd
Ordnance Ammunition Dump uviding at Mekina completed. All other
work: noted in last week's report as being in hand et Baora, have
made good progresu,

Kut el Amarah - Baghdad railway.

Additional loading sidings at Kut el Mmmh 1':Lnked..
Short dead ends in ovtation yard being linked. For Dia‘l.ha high
level bridge treut;,; for superstructure well in Mand.

Hinaidi - Baqubah railway.

Terminal ovidings at Hinaidi being linked. Work on
combinec metre and narrow gauge engine oched well forward Bagubah
cxtansion. Survey of approaches for low level bridge oompleted
end line denmarcated on ground and earthwork on ramps in hand,
koterial for linking being cellected at Bagqubah. Labour and

terial for low level bridge ell despatched.

Shipping discharges Basra.

Permanent way. |
For Basra - Qurnah railway 16 mileo of fifty pound gailo

ma: ing 40 wiles to date. Another 10 milea of 50O pound raile in

gtream
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s .
tream veing discharged, For Baghdad - Musaiyib railway 7

miles of 75 pound rails meking 15 milaey up to date, Another

24 miles being discherged,

Locomn i
conotivas., 4 metre gauge anginec discharged.

Rollinﬁ stock., 45 ttandard gauge trucks and 91
vehiclos-muetre gauge diucharged,

Copy to :- Army Council.
M

G D.M.0.
X817 M.0°2.
D.5.1. Ll
N.o:2% E1.1.
%.0.2 a. .18,
M.I.2.b.
T.D.

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 147
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000094



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000094?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

-2

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [74v]
(148/204)

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 148
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000095



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000095?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [75r]

From ;-

To :=

(149/204)

BRECRET.

Wiar Office. 25/8/17

C-in-C. India. 6410 peme

&7\

40163 cipher August 2bth. TYour 56840. Your suggestion

e have

applies only to native HRailway men we presume.

already tapped all sources of Huropean persomnnel for

France.

Do you propose this personnel should be civilian

or enlisted? Do you suggest recruiting individuals

or in organised bodies?

would be composition and

If organised bodies, what

size of smallest unit acceptable

from any one Colony and what would be the qualifications

of Luropean supervisors?

What conditions of service

would you suggest? lave you obtained any men from Ceylon

hitherto.

personnel.

Copies to :-

‘If obtainable would you accept Chinese

AJCo Aslialae
D0 AGe74
MeBele S.De2,
M.R.2. SeDe2,.0.
DelsveDa
MaOuBotie
SeReles

Col.GaBs

DColeGels

Me0420

Debdole

Hele24

India office.

-

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence

View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000096

149


http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000096?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

=

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [75V]
(150/204)

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 150
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000097



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x000097?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

‘Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [76r]

(151/204)
8 B Q REZ.
From : G.0.C. Mesopotamia.
1] : C.in C. India.

Repeated War Office.

25th August 1917,
7.15 p.m.

X.3360. ,

Your 5'?283..‘

If we were capable of receiving at port of Basrah
unlimited railway . .supplies and river tonnage and if supply of
railway personnel.from India and of tonnage here were equally
unlimited so that all railway work could {ono. group und.e\uipher-
able) concurrently I should welcome proposal to 1ink up Amarah and

.llkteel-Amarah if only from the aspect that as r;gﬁrda communioa-
tions in war increased facilities are always desirable. But
weuld submit for consideration that'how, and so far ag we can
riasonably see into the future, at present railway activity must
c.mire voughly ' at Baghded and in advance of i1t, as it is here Wite
*hut to maintain the force our railread communications are vital.

005-205-
= Copy to 1= A Council. Jalalaliale
o mf“ﬁ?l. = % ﬂ.l-al
M,R.2, Xe0e20
X.R.3, le0a3e
M.0.2 a, U-“-;-
D.8.7. HoleZe
8.R.1. De kove
DeleWeDe

Indis Offige.

=
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j- q_,r(..‘ S an red Q;D
ey (16}
o da 2en /Jzﬂ_,;am o «\ A
BECREZ.
From : wa_r of fice. :
To G,0,C. Mesopotamia

24th Augast 1917,

4.15 p.m.
45081 cipher M.R.2 ©.

@

Refereffoe 55968 of 17th from C.in 0. India. Are all
damar;ds made on India up to date within Director of Railwayst
establishment ae revised to date 1st May. If not wire chief items
and tots.l}istablial’mnt ag revised and send copy by mail. Do your
deficiencies eetvimated for August and September represent total
balance required to complote current establishment, On what railway
Programmec is current establishment based; avat® maximum traffic
capacity provided for on cach line and which lines are provided for,

Dotailed statement should be sent by post.

Copy to :« Army Council,

nEYREUD
KO =
HoRpro
. .

M
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From: Ce=in=-0s, Indis,
To: ColeGeie (Reponted U.0.0. Mesopotamis).
6rd suguet, 1917;
10:0 yem.

57293,
Referanse Yar Office 56608 MeRed/10808 sugust 128h end

Maude's reply W.20l9 sugusi 20th. 1t 12 observed that laotser
represants Shet having regard to inerensing liabilities of foree
oompletion of all outstending orders Tor river eraft is owsential,
In addition I wemld urge that pomplotion of Beers - Baghdand line
should sguin be considered, affer which re-sseessment of river
fleet might be wade as proposed in By 34049 datel Mey 18th last,
Ration streagth of dsude's force has approximately doubled during
last 10 monihs, She rTats belng wteadily 104 per month. This rate
of ineresse would mot ges- 11kaly to diminieh in the funediate
future, Tour telegram 35135 gipher dated May 25th rejected the
completion of redlway om tae grounds that it iavolved reilange on
2 lines of comsunieation. dsada's telegram above-montioned shows
olearly that this relisnce alroady exists and that maintenasnce of
Airmy essentially depends on oontinuation of rallway and river oraft.
Having regard to the great inereass of sarrying power to be gained
by linking up ite & parts the poliey of leaving the former lucom-
plete 18, Sherefore, unsound frow an aconowic polat of view,

Jopy toi= "

Ay Jouncil. Coleidedd e -
Mee1s DaGoTe0uss DeTatud,
deilete Delle)e Indin Office.
eKade MeOe2s

:.2-.:0!. MHeOuBa

s e Delia

SeRels Melos.

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 155

View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00009¢



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00009c?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

=

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [78V]
(156/204)

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 156
View on the Qatar Digital Library: http://www.qgdl.qa/en/archive/81055/vdc_100098482356.0x00009d



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x00009d?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [79r]

(157/204)
H or e flaman
H !
y - .’r‘ ”«' . F ¥ -rt,-‘]
S EBCRET
From:-= C in C India
To:~ C.1.0G:5
9.30 p.m.
22,.0.17
56840

Pleanse eee my telegrem to :ar 0fflce No. 55958 dated
sugust 17th. In view of the difficulty we are experiencing,
in meeting in full the requiremehts of Mesopotamia and Lasi
Asfrica in certein classes of rallway personnel, would it De

—

wracticable to supplement our supply by obtaining assis ~tance

from railways of Eastern Colonies and Dominions 7
¥ill you approach Colonial Secretary with a view to obtaining

wnls co-operation If this le considered feasible ?

Copies to:=-
A Council CeleB.8.
.ﬁﬁgo ch II.GSC
M.R.1 M.0.2.
¥.R.2.8 action D.M.I.
D.I,‘F‘i -D ch -20
M.0.2.a Indlia Office.
8.R.1
g1
7

J‘fw Adota hrk a}(}k At /Hy lont e & Cou b ;/(}"'

mantall tguoenuli —+ Mo Wiesin g Dalbacsi.

Ra. b Hogasoa | JVP

=
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Copy of Telegrame.

Sk From:- General Baghdad. Recld 22.8.1%.

Tot- War Offlce, repeated C.G.S.,. India.
T.0.0, anc Inwatere

Q/2019, 20th. Your telegram 12th August, 36606/MR3/10603.
Mile tonnage for June quarter is specially favourable, as
this was period of good water with barges loaded deep, while
craft had been relessed from Fleld Army for the time being,
This tonnage, moreover, includes marine fuel and actual ef-
fective mile tonnage was considerably less. Liabilities
of this force hHave greatly increased since forecast was made

of 5,000,000 ton miles per week and of 1,200 tone per day by

water and requirements intermediate garrisons have increased.
It is true that we have received an effective million tons per
week extra from India, but at this periocd of year fleet can
now with difficulty give me 600 toms a day by water and 600
tons at Kut for onward transii by rail, in addition to re-
quirements intermediate garriscoms and movement of troops.
Effective weekly mile tomnnage of craft still to be delivered
is a million and a half, equivalent (termolimato) 430 tons

per day at Baghdad. 'In view of the lncreasing liabilities

of this force, and of fact that owing to incessant work

large portion present fleet will require extensive repailrs

and possibly mplacement.a.i‘w.m months, I consider
original orders should be completed. Extra million tone

miles referred to as having come from India only meets incress-
ed liability juet mentioned. Addressed Troopers, repeated
Cu0.S., I.G.Ce, and Inwater. ;

Circulated per M.R.3., toi= D.G.M.R. C.I1.0.5. Q.M.G.
M.Rele Du.CoI.GeSs D,of Mov o

M.0.2.064 D.M.O,. M.R,.3,
M.0.2. BiRils
M.0.2.8. Ind.Offiee.
D.M.I, D.IW.D.
HOI 02. A‘Gl
M.G.0,.
D.G.M.A,
A
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%)

From := G.Hol. Mesopotamia.
To = War Office.

19.8.17.

X. 3269, Your 39429 cipher 1i,R.2.4/199.

At present average daily carrying capacity of L.of C. is 900 tons

and will increase to 1200 tons from September lst and thereafter

rise slowly to 1500, 1500 tons will allow of 100 tons veing utilized

daily for building up reserves of ammunition, food, and material or

for supplying Russian troops, if necessary. This calculation is based
on trecops and animals being fed un full scale of ration. Reduction

to operations soale of ration will provide considerably greater

margin of safety. On assumption given by you in paragraph 2, maximum
average deily estimate in tons is as follows:i- supplies 900, ammunition
92, Engineer field stores 43, Ordnance stores 50, works 42, railways
270, Interruption in Basra and Amarah and Kut-el=Amarah - Baghdad:
railways would reduce daily delivery at Baghdad by 250 and 550 tons
respectively.

In low water larper tonnage can be delivered at Kut=el=Amarah than
could be forwarded on our light draught vessels. Intexrruption of
Kut-el-Amarah - Baghdad stretch, therefore, in lew water, when the

mest shallow draught craft only can be worked on that section, has

mere serious effect than in high water, when fleet can be redigtributed
throughout L.of C. Daily tonnage local supplies available in Baghdad
ares varies constantly but may be taken as 200 tons and alléwance for
this amount has been made in figures given above.

Copies to -

DeGellsRa D.M.0.
M.Re2s8s M, 0. 2.8
M,0.2. D.8. & T.
D.CoI.Gs 5s D.E. 0. 8.
QthGo n. 1.1-
M.0.240, M. I,2.4d.
M.R.1l. 1,0,
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e e e e e

From: (.=in-0., India.

To: G+0.Cs Mesopotamia
(repeated War Dffice).

17.8.17.
56998.
Your X.2960 of July 24th and continuastion my 50975 of
July 27th.

After having examined position with eare as regards
supply of railway personnel and basing ealeulatiin on
demsnd received and foresast given up-to-date we new
expect to be short at end of August in important categor-
les a8 follows:= :

Bngineering Department.

Nil.
Iraffio Department.

Traffic inspectors 2.
Stationmasters end assistents 9p,
Pointemen 90.
isnallexs 18,
Trainscierks 8.
Trair and time~table clerka 7.
. Shunbing vorters 20.
Brakesmen 40.

Stores Depariment.

Ward keepers 8.
Esteblichment olerks 4.
Booking end receipt clerks ¢.

Locomotive Department.

Charge men 6.

Machine men 4.
Blacksniths 8.
Qoppersmniche 4.

Drivers 2C.

Firemen 18.

Certain Special Clerks.

In arriving at above, it has been sssumed that
demands given in 2rd Fchelon's No.R3438 dabsd July 1l6th
are additional and do not ersede foreoust for Auguss
given in 3rd Echalon'e A.u??iea?/z;s datad 4pril £2nd.
Hope by end of Seutember for considersbls rsduation in
above outstanding (7 group omitted) -, end, tn mest
monthly demanda as forscasted but with rezexd to epsaial
demand for Ssrismber given in telegram R.3538 ¢f 9th from
8rd Eohelon, acticivata inability to svovly 12 sngine
drivers, 16 first firemen, 16 seccnd firsrea, as rais at
which recruitment of thase olasses are forchodming ab

Present is only sufficient $o meet normal demanda.

Every

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 163
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000a4



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000a4?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [82v]
(164/204)

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence

View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000a5

164


http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000a5?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

&

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [83r]
(165/204)

2

Every endeavour being made to maet demands with
aotive ce-operation of railway board. Bohools were
started as soon as magnitude of demands for Eest Africa
and Mesopotamia made it apparent that ordinary methods of
recruitment would not suffice. These have as yet had ne
time to take effect. As we are dependent on volunteers,
no exact forecast of position oan be given and figures are

. approximate only. Position rendersd more diffisult by
numerous additions and entirely unforeseen demandg
upsatting all previous forecasts. Instances are: request
for 6 Aseistent Bngineers et once vide 3rd Echelon's No.
3594 dated August 2nd - a demand most difficult to eomply
with.  Also 3rd Echelods No. H.36568 of August 9th to
supply by end of September in sddition 3o all previous
demands 861 locozotive and engineering personnel, inoluding
many highly skilled mechanioca. Ruruitl.ng Proceeding at

, bighest pressure but in present depleted state of Indian
reilways and pending out-turn from sohools no immediate
inorease in output csn be counted on. Though the railways
in Indis will do their best to spare what they can, you
must remember that their resources are not unlimited, and
that they have to meet the demands of Rast Africa, wheras
wastege is high,

dbove is as much me you ocan count on for the present
| and it indicates neceseity for Boonomy in demands. It is

for you to decide whether such economy cen be effected by
reducing commercial traffia.

Copies to:~
1.0- OIIIGCBO
DuM.0. D.Cel.B.8,
M.R.1. M.0.B,
M.R.2.a. D.M.I.
DaIWViaD. MeIL2,
H.O.E-u. India Office.
8.R.1.
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From: -

War Office, 12+ 84 1917,

To:=- %.0.C., Mesopotamia. 3 pPam.

5942¢ Clipher M.R.2.A/199, dated 12th August.

(1) We would like to have an estimate of the capacity
of your Line of Communication to meet any possible
demands upon it. Please say after meeting demands of
our cwn forces what balance would remain for supplying
Russian troops if neceseary, or for building up reserves
of food, ammunition and material. ;

(2) Please wire your estimate in tons weight per week
of foed, emmunition and material of all kinds, inclusive
of requirements of existing raillways, but esclusive of
material for projected railways, which would have to be
delivered at Advanced Base. Assuming our forces ashead
of advanced base to be equivalent of two Corps, two
Divisions and one Cavalry Division.

(3) Woaat tonnape per week do you estimate you could
deliver at Advanced Base when Kut-Baghdad and Rasra-
Amara raillways are in full working order stating date?
How much less if one or other or both rallways were
interrupted?

(4) Can you give rough weekly tonnage of local
supplies available in Baghdad area, which we could
deduct from the figures yoli7give in answer to question
in paragraph (2) above.

Copiee to :- M.R.2.a. D.M.O.
D.C.I.G.S. M.0.2.a.
QM.G. D8, & 7.
M.0.2. D.E.0.8.
D.G.M.R. ¥.I.1.
M.I.2.4.

Indie Office.
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e ,OPFY OF TEIEGRAM.
Team . War Offptlrmgmeemmeemo. T

Toi~ General, Basra,
Commuinisations, Basra,
Inwater, Basra,
36603 .
M.R43/10603/12,5.17.
Please see letter No. 1518 Januery 29th from AQ.M.G.,
Ls of C., %0 D,I,W.T., and D.I.W.T's reply No. 2038
of February 3rd, having reference to the estimaied re—
quirements of %he cargo~-carrying fleet, See alac
your #elegram X.2145 of 18th May. The esstimated reekly
ton-mileage requirements wepe given as 3lightly over
5,000,000, The average worksd fcr June Quartsr was
4,634,000 with a cargo-carrying fleet of tups and

barges and exclusive of port work, aver

mately 295 units. The ultimate fleet of gsuch erafi

wlll be about 640¢ including any appropriations far
port work and other subsidiary duties. Worked on a
basis of 600 vessels and allowing 33% for casualtiss,
heavy repairs, replacements and loss at sea en route,
we get an ultimate active flest of 400 units, equiv-
alent to approximately 6,450,000 against January
~ estimate of 5,113,206, There are so many logal
factors affecting the situastion that we wish you to
glve the fullest consideration to the question of a
,Possible reduction in the number of tugs and barges
&t111 to be supplied.
Circulated to:-
e - @ & C;I-pr‘}u
M.R.1, Jfrom M.R.3, D.C,L.0.8
M.0s2u6. ) D.M.0.
M.0.1.
BLO.2,
0.2.8,
M

0.5,
D.M.I,
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= SECRE I-
Gloar the 1ime.
From : #.0.C. Mesopotamia.
To H Csin C. India.
Repeated War Office. 28th July 101%.

X.5010.

Your 50873+ Until I receive ingtructions from
H.M. Government my forecsst magst neoessarlly be elastic.

Personally I hope that decislon will be early und
vigorous offensive by combined British and Russian forcos as
that will be best means of breaking down snemy's power of
taking offensive against us. But I realise that at present
Rugsians have their limitetdiond and this may not be mracti-
eable. To ke on safe sglde in makcing my estimate I must

necessarily give maximum figuresa and 4herefore I should place
these at 150 miles standard gauge and 50 mlle® metre gauge
to be ready to be ehipped al comparatively ehort notice.

The figures include demands already put forward for Bagquban
oonversion and Museylb line. Possibly part or wnole of
metre gauge might not be requlrsed under ce€rtain circumstances
and agein under other circumstances considsrable part of
gtandard gauge might not be wanted. Baghdad Feluja line
would be standard gaugo. If gcneral advance on Mosul were
made Feluja line and conversion of Baqubah line might beceme
unnecessary and laying of Museyib line might be deferrcd. In
addition te standard gauge rolling stock required would be
150 venicles and 3 engines over and above what is already
promised, I do not think that I under cstimate weignt of

permanent way and rolling stock for stendard gauge but as

shown in my X.3007 we may be, possibly from time to time,
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able to give more than 7,000 tons montaly. If we

emn I
not it will mean that laying of 1ine and consoquently

our advance will take longer. This under thnose
circumstances would be unavoidable but what I wish to
avoid ie, if all goes ravourably, boing delayed owing
to permanent way and rolling stock not being ready for
shipment ,

173
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SECRET.

[OpERATIONS. ]
From General Officer Commauding, Mesopotamia, to Commander-in-Chief, India.

(No. X 2999,) 27th July, 1917, 4 p.m.

All well. Branch line on Baghdad—Samarrah railway, 93 miles long, from
Sumaichah to Sadiyah! opened for traffic on 26th July ; this branch has been
constructed of captured material from Sindiyah—Kiffri railway, which prior to our
arrival in Baghdad was under construction by the Turks,

Repeated to General Officer Commanding-in-Chief, Egypt, and Chief of the
Imperial General Staff.

~——_

* o Tiguia ammt g Auwmaiclad

(B14/348) 50 717 H&S 4728-2wo

e ———————————
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SECRET
e
uvouBAR THE LINE,

27/7/17,
From:- C, in C. India.

Tot= War Office,

50973.

Reference your X.2960 and X 296G of 24th July.
4
We note the /projects your future railway polioy. We

realise that gtrategically it would be difficult to forscast

now any precise limit of Bagdad-Samarra extensiom but would

like a rough estimate of miles likely be required this year

with a view to provision of material. Please state if

Bagdad~ Felujah line will be standard geuge. We have at
present 50 miles stenderd gauge availablc for Bagdad-Mussiyit
line snd another 50 car-marked for reserve, Of metre gauge
7e heve 10 miles at Bombay avallable for Bagdad Baqubha, and
can supply when required the remaining 21. What additional
standard gauge rollimg stoek would you require? As its
provision would take timo an early estimate on this point is
necesgsary vide my telegsram 49062, As regards out standing
demands for other material than permament way and rolling
stock whole position is stated in Munitions Board letter to
Director of Railways of the 10th inst. It is imposgsible to
gilve precise dates on which a large number of out standing
indents, many for articles to be manufacturcd, can be met in
their entirety, but you may feel certain that wo are doing

all we can to meet all domands you ma'e. Regerding 50 (?group
omitted) we cxpect to meet by end of August all railway
demands now in our hands except in regard to following classes
drivers 10, firemen 10, station masters and assistent station
magters 40, signallers 15, (?) outstandings of which we
¢stimate as likely to be as abovo. Stores warders and works

subordinates may also be a few short, We hope by end of
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2,
Octobor to work off thess shortages and every effort is
being made to obtaln the men, schools having been started for
several categories. Points~men have not been included ag it
is understood that thege aro being trained in Mesopotamia,
we are sending all that are forthcoming. Officers are
available to meet all present known demande. As regards
last paragraph of (?) your telegram please bear in mind
thet unless you solve unloading problem at Basrah provision A
here of persomnel and material will not achieve result hoped
for. In conceiving that allotment of 7,000 tons freight a
month will suffice for all your railways and I.W.T.needs,
you much underestimate in our opinion the weights of permanent
way ond rolling stock. For standard gauge 260 tons per
mile of 2535 migt be allowed without rolling stock. We
avalt your reply on that point to telegram 50444 of July 25th
we note thet on July 22nd and July 23rd respectively Basruh
anloaded but 2,134 and 2,384 tons.
hadressed G.0,C.Mesopotamie, repcated War Office.
Copies to:~ ARMY COUNCIL

D.M.O

M.R.1

H.R.2A

D.I.W.D

M.O.2A

5.R.1
D.G.M.R
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Frem: G.0,C. Meropotamiae.
Po War Offioce. 24,7.17.
6,0.p11;

X,2960. Jul. P24th, 6.10.p.m, War Office No.37981 July 18th,

The guasiion as regards Sea Trapsport was dealt with in My X. 2934,
The following lines are 06AfUS6d in my present pregramue which

are either actually running ¢r nearing completion viz Bazrah-Amarsh
and Basrah-Nasirvah and Kut-el-Amara-Baghdad a tatal of 375 miles
meter gauge,

Baghded~Baquba 36 miles 2 feet 6 inoches and Baghdad Mufraz 30 miles
2 feet gauge Baghdad Samarra a total of 73,8 miles standard gauge,
Included in my future pregramme is the extension of Baghdad-JSamarra
and construotion of Baghdad-Musaiyib and Baghdad-Feluja lines

and conversion of Baghdad-Baquba aqueduct line, ;
Question of precedence in whioh these will be taken up will depend p
on role aspigned to this foroe and developements. Converaion of
RBaghdad-Baqube aqueduct line will involve no inocrease of personnal
or rolling stock, You have already promised track., It weuld be
much assistance as regards my present programme if you gould . ive
me an approximate date by whicih all outstanding demands for railway
stores other than permanent way and rolling stook will be met,

The tonnage involved is comparatively small, I understand, Your
49062 July 20th makes no mention of personnel,

Do you antioipate any difficulty in meeting in full our regiments
railway officer and other ranks of which full partioulare have

been sent you through third echelon. From my Director of Raillwaye
I understand that there is some difficulty in obtaining amufficlent
trained and skilled men in various olasses and I should like

to know how far this is the case, I should aleo like to be
assured that we can count on neocessary monthly reinforcemento
about 1,200 to maintain establishment at present authorised.

Above stores and personnel in addition to railroads slesgars

and rolling stock already promised will enable ue to complete

and operate efficiently &ll lines .oomprised in my present
progremme.

. Copies to :-M,R.2.(Action). G+ I4G. B,
D, M, 0, Dy CyIeGyBe
D.G. !4 Ra M, 0,2,
H.Rels D.M. I.
D.Mov, I:+0,
D.I,%.D,
¥, 0,2,a,

¥,0.2.0,

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 181
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000b6



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000b6?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [91V]
(182/204)

-

Reference: IOR/L/MIL/5/787. Copyright for this page: Open Government Licence 182
View on the Qatar Digital Library: http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000b7



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.qdl.qa/en/archive/81055/vdc_100098482356.0x0000b7?utm_source=testpdfdownload&utm_medium=pdf&utm_campaign=PDFdownload

'Railways - Mesopotamia and L of C [Lines of Communication] Policy’ [92r]
(183/204)

From !« G.0.Cs, Mesopotamia,

To :-~ War Sectlon, Simla, ; s
repeated War Office, R2.,7.17,
I,G.Cs, Basrah & Director of
Royal Indian Marine,
X, 2034,
Your 48161 and War Office .:58096 S.R.1,
Number of shipe in port on July 19th was 26 and oonsisted
of 10 store ships 2 railway ships 1 towing ship 7 colliers and B
timper ships, of which 2 store ships 4 colliers and 3 timber ships
were- avalting berths, There wes excess of 4 solliers and 2
timber ships beyond cur discharping oapaoity, This arose from
faet that 7 oclliers and 5 timber ships all arriv(ed) (Op, undeo,)
but regular programme now drawn up will prevent recurrence of this
bunching., These 2 store ships will be dealt with whenever £
shipe now nearly unl-eded clear., Average detention of these 10
store sghips 8 days and of railway ships 16 daye, In spite of
prevelling abnormal heat and consequent heavy death and slokness
ratves and curtailment of working hours of Mchommedan labour during
Ramzan when 1% i only possible tn carry on until 10 a,m, average
of 2778 tons has been off loaded dailly rrm& 18t to 17eh,
Addivional O berths now ? authorised to deal with ooml and timber
and fac® that Ramzan is over will cause material increamse in rate
of unloading and it is hoped intense heat may begin to abate,
S8hortly Rotenfels and Frankenfels whioh were lcaded in storage
docks in 28 days have been ¢leared in 30 and 22 days respectively,
OQur unloading cepacity can be estimated safely at 91,000 tons per
month which to meet requirements should be apportioned approximately

as fellows :-

Supplies 37,000
Ordnance 2,700
Works 3,000
Miscellanecus 1,500
Coal 30,000
Rellways y &
Timber 5,000
Extre supplies

te build up

reserve, §,000
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2.

Increase in railvay material required in course of last 3 months
has raised average period of detention of ships but steps will be
taken in future to prevent as far as possible monthly despatches
icoceding 7,000 tons unless ? equivalent reduction under other
headings can be effected. 20 ships are maximum number that cen
be handied expeditiously at one time at Basrah and it seems
unavoideble, if there 1s not to be delay in our requirements being

met, that this number should be exceeded on occasion,

Copies to :-
S.R.1,
D.G.M.R,
M.R,1,
M.R.2, ' (6)
M.0.2;a,
M.0.2:c,

——————

P ¢ B T
+C+1.G,.8.
M0,

'OIEI

DM, I,

M.I.2, :
India Office.

C
D
D
M
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From:- C. in C., Indla, {

To:= G.0.C, Mesopotamia., ! 2
Repeated War Office. 20th July, 1817.
4 11 pum.,
®
o
War Office telegram 379981 cipher WM.R.2.a. 171 1lBth

49062,

July eppears t¢ have crossed my E§E§}“E2;h July, to overlook
your telegram No, 2859 July 15th and to exaggerate importance
of differences cleared up between representatives of munitions
Board and Store Keeper Basrah by recent Bombay Conference.

No difficulty is anticipated here in meeting the rallway
material supply programme at present settled except that of
unloading at Basrah, In my telegram above quoted the unloading
difficulty 1s set forth as to which I await result of your
investigation. In your telegram July 1l5th as regards the
pogsibility of furthor rallway demands foreshadowed thersein

we have in hand at Karachl reserve B0 miles standard gauge rails,
and an additional 50 miles promised you for Musalyib and could
pull up more, India cannot supply standard gauge locomotives.
By converting India's broad gauge stock we could find vehioles
but it would be a slow and unsatisfactory bqsinesu. But
despateh of any of this material must again be subject to
golution of unloading problem at Basrah, From Basrah onwards

the practicability of its transportation is a matter you alone

can judge.
Above is India's position, I

oA
In your reply tc 4his—offer it may help you to
appreciate your railway situation.

Copy to:- .a,(action)

Uoz=
HQOO
= =00

2

1.
2.a.
0

Ubo
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S ECR B,

From:- War Office. 18.:7:1%,
To:- G.0.C.,Bagdad. 7.30 p.m.
FKepeated D.Railways,Basra.
C=in-C,,India,

37991 cipher M.R.2,A/171,
With reference to your X.2576 of 2lst June, and C-in-C's

24 of 24th June in.reply, also to C-in-C's 41703 of

I
A0
c TS

22nd June, regarding delivery of rolling stock, and your
K.Eﬁﬁo in reply, also War 0ffice 37648 to D.Rallways and
his 1Gg5. It seems essential that the whole situation as
rezards rallway supply should be reviewed. In view of the
inercesing difficulty likely to be experlenced in moet ing
vour demands for railway materials and personnel including
the provision of the necessary sea transport to Basra and
©of the very large increase in your rallway proposals. It
1z ncted that your X.2380 of the 7th ult.centemplates the
simultenevus construction of the Kurna-Basra, Bagdad-

#uselyib lines and the cenversion of the Bagdad-Baquba

ine. In view of the recent addition #f the Kut-Bagdad

end the 2 feot 6 inches Bagdad-Baquba line to your programme
& considerable strain would seem to be thrown on your

rallway resources in personnel, material and plant by your
rresent proposals for which 1t may be difficult to make the
necessary provision by the time desired. It is suggested

that you should, if necesgary, strengthen your representation
on the jolnt investigation referred to in C-in-C's 4é§%4 l
and that 1t should without delay consider your revised
demands for nsxt six months and after consulting shipping
authorities asgree dates af provision besides settling
questlons originally for discussion. India will be given

by this spportunity of reviewing necessity for strengthening
thelr suprly and forwarding organisation to cope with

incressed business,

Coples te:- D.M.O. D.G.M.R. C.I.G.8, '}
M.0,2.a M.R.1, D.C.I.G.S.
M.0.2,0, M.R.2.a. M,0.2,
D.llov, L.I,W.D, India Office.
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SECRET

OPERATIONS,
From:- C,I.G.8. . 25/5/17

ey 10-30,p.m.
Toi=- C=in-C,, India.

Repeated G.0.C,, G.H.Q., Mesopotamia,

35156 cypher, Your 3304®, of 18th instant, In consultation
with Railway Advisors here I have carefully considered this,
and they do not accept some of the figures you give, Tt is
not necessary for me to discuss these details, however, as

I carnot agree with the prineiple of your suggestion that
River Communications should be cut down and reliance be
placed upon a single line railway Basrah to Baghdad, Even )
if sueh line could be completed within the requiraﬁ time,

it would be incapable of dealing with more than 15,000 tons
perweek, in additien to personnel, hcspital and repair trains,
in the opinion of Railway Advisors here,

To-day the river communications are capable of carrying
all necessary persommel and supplies, supplemented by rail-
ways as a reserve., Your proposal involves reliance on two
lines of communication, which together would be incapable
of dealing with all transportation requirements of the Force,
and one of which wouid, until adequate water openings and
permanent bridges are provided be particularly liable to
demage and interruptiom during the flood season, I do not
breopose to change present policy unless Maude has any con-
trary views on the subject. His reply to my 3452grcf Hay
15th was satisfactory, as you will have seen,

Addressed C-in-C,, India.

Repeated G,0,C,, Force "D"

C.1.G.5.(2) AlG,
D.C,I.G.8. Q.M.G.
0 o D.M.0, D.S.& T,
#r O M,0.2) M.G.0.
e Joc . 1.0,2.a, D.G.M.A.
H.0.3. D.G.M.R
D.,M.I., India Office. s Rl
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Ci in €. India.

To S C.I.6.8.

Repeated G.0.0. lMescpotamia.

18th May, 1917.

33049, 18tk May, 1917, 10.30 p.m.
}” i“{ ey 15 .
Reference War Office cables 34£26 cipher M.0.2, and

35220 cipher M.R.3/6661 beth of Mey—ibth. ﬁfhu! 2%
In reply to former I trust Maude will be in a position
to give satisfactory assurances.
No departure from agreed programme as regards despatch
of railway material and rolling stock from India is anticipated.
I think it desirable to submit following observations
on policy of gaestion raised in latter telegram.
Uaunde's telegram X.1960 of May 4th suggested that
9 from war aspect complete through railway line was not ccgent,
provided that river fleet remained as existing and as promised.
A through railway Basrah to Baghdad from Btrategical
point of view, apart fram its value as a means of supply inde-
pendent of the river, would quicken up movement or transfer
of troops and by increase of rolling stock its carrying capacity
would be more easily expanded than can that of the river. Its
sarrying ospacity is unaffected by volume of water in river and
“nough more liable to damage than the river communications, its
defence is more simple than the defence of river craft in motion.
The river system from the economical aspect has been
and is still a heavy strain on India's resources and trade. As

regards
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544 out of the total 918 river craft in

regards material
esopotamia came from India and 148 more are under order.

15 of India's river transportation machinery, and
that of the best of it, has thus been withdrawn. The
railway resources here have not suffered in like proportion.

As regards personnel river service absorbe alre:- -
97 officers and about 26,000 other ranks, many of whom are
skilled (one group undecipherable) artisans who can ill be
epared from here.

It is estimated here that total persomnel needed
for complete Basrah - Baghdad railway would be but 60 "
officers and 10,000 other ranks.

Completion of the railway would presumably allow
of raturn tc India of large proportion of above at an
(group apparently omitted) and its personnel and the
diversion elsewhere of the 446 river craft now under order
in Englend. Therefore it would ease the economic
situation on & critical point - shipping and shipping
personnel - both at home and here, expenditure of fuel, both
coal and cil, is much greater in river transportation than
in railway. Initial cost of completion is estimated
here at 24 million sterling, that of the complete river
craft ordered at 9 million.

The Btratogical and economic considerations set
forth above justify a through line tc Baghdad,

On link Basrah - Qurnah and Kut-cl-Amarah - Baghdad
work is now proceeding. Remaining iink for completion
would be Amarah - Kut-ol-Amarah. The suggested
Nasiriyah - t-el-Amarah line would revert to unoccupied

country and require a separate defence system, and is

therefore at present unsound.
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5.

Post war considerations suggested in War
office telegram above quoted should, in my opinion,
be disregarded,

The erux of matter is economic use of
resources consistent with success of our operationa,.

T regard the continuance of- the immense
river craft fleetes in conjunction with an incomplete
railway line as a serious mis-application of our
aconomic powers,

For above reasons I have strongly urged
the policy of practical attempt to modify or reduce
river fleet.

India could supply the additional
railway material needed for the completion of the
line.

Copies to =
Army Council.
#.R.1
M. R. 2.
¥.R. 3.

M.On 2-
D.5.T.
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